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Public Hearing & Resolution
San Marcos Historic Preservation Plan

Receive a Staff presentation and hold a Public Hearing to 

receive comments for or against Resolution 2026-XXX, 

regarding the San Marcos Historic Preservation Plan, and 

provide direction to staff.

To view the Final Plan, please visit: https://www.sanmarcostx.gov/hpp 

 

https://www.sanmarcostx.gov/hpp
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Role of the Historic Preservation Plan
• Provides the framework needed to 

identify and address underrepresented 
and at-risk resources through future 
action

• Analyze existing conditions and 
provide background history and 
context.

• Establish priorities, strategies, and 
implementation tools.

• Establish a shared roadmap for future 
preservation decisions.
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Plan Relationship to Comprehensive Plan
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Master Plans 
(Historic 

Preservation Plan)

Guides New 
Development

Infrastructure 
(CIP)

Area Plans 
(Downtown 
Area Plan)

Annual 
Strategic Plan

HN-3.3 Adopt a Preservation Plan 
to guide the protection, 
preservation, rehabilitation, and 
adaptive reuse of historic 
residences and resources, and the 
historic and cultural resources of 
minority communities.  
─ Vision San Marcos, Page 48

Goal 1: Quality of Life & Sense of 
Place, Outcome C
Strategy II: Create, adopt, and 
implement the Historic 
Preservation Plan 
─ 2025 Strategic Plan, Page 6
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National Trust for Historic Preservation Grant
Grant Awarded
• April 2024: City received a $5,000 

National Trust Preservation Fund Grant 
from the National Trust for Historic 
Preservation

Project Support
• Funds a portion of the project while the 

rest is funded by the Capital 
Improvements Plan (CIP) 

Grant Requirement
• Historic Preservation Plan must be 

adopted before the end of February 
2026 to meet grant requirements
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PROJECT TIMELINE
Project 

Kick-Off

Existing 
Conditions 

Analysis

Community 
Engagement Draft Plan Plan Review Final Plan 

Presentation
Plan 

Adoption

Spring/Summer 
2024

Summer 2024 Summer/Fall 2024
Winter 2024/
Spring 2025

Summer 2025 Fall 2025 Winter 2025/2026

We are 
here!
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Summary of Community Outreach
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• Interviewed Stakeholder Groups
• Community Wide Survey

• English & Spanish
• Available at the Library & Activity Center
• 426 responses

• Hosted 2 Pop-Up Events at the Library
• Hosted 2 Community Workshops

• 89 attendees across the 2 workshops
• 313 comments received

• Draft Plan Public Review Period                       
(June 27-July 27, 2025)

• 389 comments received
• 210 Public Review
• 179 Historic Preservation Commission 

Steering Committee
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PLAN OVERVIEW
Executive Summary

1. Preservation in the U.S. & 
Texas

2. Cultural & Historical Context
3. Preservation in the City of San 

Marcos
4. Programs & Policy Analysis
5. Historic Preservation Goals
      
      Implementation Matrix
       
      Appendix
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GOALS
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Anatomy of the Goals
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• Each of the 5 Focus Areas:
• Describes Key Findings

• Informed by public input and a review 
of  existing City codes and processes 

• Identifies specific Solutions
• Tailored after review of community 

and stakeholder feedback received 
as part of the Plan’s development

Some goals also include snapshots 
that highlight Potential Partners who 
could support the successful 
implementation of specific Solutions.
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Case studies in the plan showcase similar 
communities that have experienced 
success with specific Solutions.

• San Antonio has developed a robust 
Deconstruction Ordinance that requires 
the full deconstruction of certain 
properties, instead of mechanical 
demolition.

• Part of the Deconstruction & Circular 
Economy Program

• Material Innovation Center

• Living Heritage Trades Academy

• Community Tool Library

Case Studies

9
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Identifying and recording historic places that contribute to the San Marcos’s unique 
identity ensures that its historical resources are preserved, maintained, and celebrated. A 
comprehensive inventory of cultural and historical resources provides an understanding 
of San Marcos’s history, a basis for preservation efforts, and encourages citizen 
engagement by making the information easily accessible.

Focus Area: Survey & Recognition
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Focus Area: Survey & Recognition
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Key Findings: San Marcos lacks representation of diverse 
histories in its preservation efforts. Many properties that 
meet the age criteria for historic designation have yet to be 
surveyed or assessed for their historical significance. There 
are also untapped opportunities for sharing a more 
inclusive and comprehensive narrative of the community's 
past.

❖ Identify and coordinate with partners, such as local cultural or historical organizations, 
to apply for TCA designation of Cultural Districts. 

❖ Develop thematic context statements to document 
history and facilitate designation. Topics could include 
the San Marcos River, women’s history, Indigenous 
Cultures history, Latino history, and Black history.

Example Solutions:
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• Establish Council-appointed HPP 
Oversight Committee

• Create Implementation Tracking 
Tool
– Includes department reporting
– Evaluate projects, plans, and policies for 

short-term implementation
– Establish implementation method

• Create Annual Work Plan for 
Historic Preservation Commission

• Resource for City Council Strategic 
Plan/Visioning

Implementation Strategy

13

Regulatory

Incentivizing

Collaboration

Infrastructure

Updating the 
Development 

Code

Establishing 
Historic Tax 

Incentives

Review Capital 
Improvements Plan to 

incorporate local history 
into projects

Supporting 
Cultural Arts 

District 
applications

12

135
actions
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Adoption Process
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Meeting Type Date

Update to Historic Preservation Commission October 2 (tonight)

Update to Planning and Zoning Commission October 14

Update to Neighborhood Commission October 15

Update to City Council October 21

Historic Preservation Commission Public Hearing & 
Action

December 4

Planning & Zoning Commission Public Hearing & Action December 9

City Council Public Hearing & No Action January 20, 2026 
(tonight)

City Council Public Hearing & Action February 3, 2026
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Explore the Website
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• View the Plan
• Explore Past Events
• Submit Historic 

Photos

www.sanmarcostx.gov/hpp 

http://www.sanmarcostx.gov/hpp
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Historic Preservation Commission 
Recommendation
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At the December 4th Regular Meeting of 
the Historic Preservation Commission:
─ 7 recommended approval of the San Marcos 

Historic Preservation Plan with a minor 
amendment to the timeline in Chapter 2 to 
update information associated with a specific 
date
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Amendments to Plan – Timeline
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• Timeline has been amended to 
better reflect that San Marcos 
integrated school earlier than 
most
– Brown v. Board of Education first 

decided in 1954
– Brown v. Board of Education II 

decided in May 1955
– San Marcos School Board voted to 

integrate on two months after in 
August 1955

Refer to page 40 of Plan
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Planning & Zoning Commission 
Recommendation
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At the December 9th Regular Meeting of 
the Planning and Zoning Commission:
─ 9 recommended the following:

1. An on-going stakeholder committee to 

implement and as necessary propose 

revisions to the plan; and 

2. Opportunities for additional public input 

and feedback to be added to future 
revisions of the plan.
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Amendments to Plan – Implementation & 
Maintenance

18

• Section has been amended to:
– Clarify the purpose of the Plan as a 

policy and guidance document
– Expands on the long-term 

implementation strategy to establish 
a Historic Preservation Plan 
Oversight Committee
• Should be City Council-appointed
• Meet regularly, at least 2X per year

– Add any future changes to the Plan 
provide opportunities for public 
input Refer to page 152 of Plan
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No action will occur at this meeting. Action will occur at the 

February 3 City Council Meeting.

Staff Recommendation

19

To view the Plan, please visit www.sanmarcostx.gov/hpp 

Staff recommends approval of the San Marcos Historic 

Preservation Plan.

http://www.sanmarcostx.gov/hpp
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