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MATRIX CONSULTING GROUP
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STATES POLICE STUDIES IMPLEMENTATION

Our approach is fact-based and emphasizes stakeholder input to develop detailed,
achievable implementation strategies.

We have extensive experience working with police departments in Texas.
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FOUNDATION

Extensive staff interviews
and data collection led to
the development of a
descriptive profile.

STAKEHOLDER INPUT

An anonymous employee
survey provided staff with
the opportunity for input.

5 community meetings
were held to get input on
police services.

Interviews with other City
stakeholders.
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SCOPE OF WORK AND TASK PLAN

STAFFING REPORT

Detailed analysis of
current work
requirements and staffing
needs in the context of
effective operations
management.

PROJECTIONS

Projecting resident and
visitor populations, SMPD
workloads staffing staffing
needs



HIGH LEVEL STAFFING CONCLUSIONS

« The San Marcos Police Department provides an exceptional level of service to
the community.

« Patrol is staffed and deployed to deliver a highly proactive and engaged
service.

« Some additional staffing is needed in specialty units such as the mental
health unit, and traffic is needed to meet service needs.
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HIGH LEVEL FACILITY CONCLUSIONS

A major issue is dispatch — there is a need to add significant new staff to meet
Industry best practice standards.

» |nvestigations is slightly understaffed in some investigative areas.

 There is a need for some additional staff in administrative or support
positions.
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PATROL - CALL WORKLOADS

Community-generated workloads (calls for
service, CFS) account for over 71 events per day
(about 3 per hour).

Call workloads peak in the summer months,

though other times of the year are active as well.

The number one call is a business alarm, but
disturbance calls are in the top five.

The time it takes to handle calls (handling time, HT)
at 31 minutes is consistent with other agencies.
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Incident Type

Alarm Business

Hoise Complaint
Criminal Trespass
Pisturbance - Verbal
Susp. Circumstances
Public Assist
Suspicious Person
Pisturbance - Physical
Motorist Assist

Supplement

All Other Types
Total
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PATROL - RESPONSE TIMES

Response times to high priority calls for service
Is 8.3 minutes which is close to meeting an ideal
response time of six to eight minutes.

Priarity Level
Response times to lower priority calls are well
within typical targets with 98% of calls for
service receiving a response within 22 minutes. 1
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CALL FOR SERVICE RESPONSE TIME BY PRIORITY LEVEL

4,881

1@,799

221

% of CF3

16%

42%

4%

2%

Median RT RT Distribution
il 40 Gl
8.3
11.8
21.7
41.1



THE IMPORTANCE OF PROACTIVITY

 Proactive time is the central metric used to evaluate the capacity of patrol
staffing.

It is calculated as the percentage of on-duty staffing hours that are not spent
responding to calls for service.

Adequate proactive time facilitates more engagement with the community.

At an overall level, proactive time should be at least 45% of total time in the field.

SMPD has an overall proactive time of 59%.
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PATROL - PROACTIVITY

Overall proactivity results in exceptional
proactive capabilities.

In fact, every hour of every day exceeds
proactive targets except for one four block on
Saturdays.

Current staffing levels adequately cover the
community and its service needs.
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PATROL - USE OF PROACTIVE TIME

MOST COMMOMN CATEGORIES OF SELF-INITIATED ACTIVITY

Incident Type # CF§ HT 12a da 8a 12p ap 8p
Patrol officers are engaged in proactive Traffic Stop 8,348 18.8 [ [ ]
activities. Close Patrol 2,27z 19 R
Officer-initiated activities represented about 1/3 fvestigation et e EmE
of total calls for service. Follow Up Inv. 497 25.6 i N
Suspicious Vehicle 48 12,9 |
Close patrols indicate high levels of problem- Foot Patrol 327 529 D
solving in support of the community. Community Contact 21 305 [
Assist Outside Ag. 194  25.8 | ] |
Pedestrian Stop 191 5.5 1N B
Public Assist 178 15.8 R
All Other Types 2,267 34.9
Total 16,314 18.3
10
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PATROL - RECOMMENDATIONS

Adding reactive and proactive workloads
indicate an appropriate utilization of patrol
officers in San Marcos

Recommendations:
- Maintain current patrol staffing levels

- Deploy an additional Sergeant to lead an
Enhanced Downtown Business Patrol Unit to
proactively address safety and quality-of-life
Issues downtown.
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DISPATCH

« Dispatch handles public safety (police and fire) calls, emergency, and non-
emergency calls for service.

» Dispatch is understaffed to handle the call volume.

« 11 additional dispatchers are needed.
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ADMINISTRATION

« Additional records staff (by 2.5 plus a supervisor) are needed to meet
workload demands.

« Additional training staff (2 officers) are needed to maintain training
standards.
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INVESTIGATIONS

* Property Crimes staffing should be increased by two investigators, bringing the
total to eight investigators to effectively handle the caseload.

« Staffing of the Special Investigations Unit should be increased by two investigators,
bringing the total to five, to effectively handle the caseload.

« Add 1digital forensics investigator, for a total of 3, assigned to meet increased
digital forensic needs and to address the current backlog.

« Add two analysts for a total of four assigned with one supervisor (Five total
personnel).
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E QUESTIONS AND
DISCUSSION



MAITRIX #

CONSULTING GROUP



	Proposal
	Slide 1: POLICE STAFFING study
	Slide 2: MATRIX CONSULTING GROUP
	Slide 3: SCOPE OF WORK AND TASK PLAN
	Slide 4: HIGH LEVEL STAFFING CONCLUSIONS
	Slide 5: HIGH LEVEL FACILITY  CONCLUSIONS
	Slide 6: PATROL – CALL WORKLOADS
	Slide 7: PATROL – RESPONSE TIMES
	Slide 8: THE IMPORTANCE OF PROACTIVITY
	Slide 9: PATROL – PROACTIVITY
	Slide 10: PATROL – USE OF PROACTIVE TIME
	Slide 11: PATROL – RECOMMENDATIONS
	Slide 12: DISPATCH
	Slide 13: ADMINISTRATION 
	Slide 14: INVESTIGATIONS
	Slide 15: QUESTIONS AND DISCUSSION
	Slide 16


