SANTNANCES

CITY COUNCIL
WORK SESSION

Tuesday, February 6, 2018
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SANYANCES

Dockless Bike Share

Staff presentation and discussion regarding provision of
dockless bike sharing services in San Marcos



SANNANCAS

Purpose:

 Qverview of dockless bike share

» Review our current approach to
developing a joint Request For —
Proposals (RFP) with TXST

* Review next steps
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SANNANCOS
Joint RFP Highlights:

Service boundary

End-of-trip locations

Equipment specifications

Maintenance standards

Data reporting

Customer service




SANNANCAS

Next steps:

Issue RFP

Joint City / TXST review

Contract award

Inter-local agreement

Service begins







