City of San Marcos

City Council Work Session
Marketing and Promotional Initiatives

November 7, 2023
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visit san
marcos:

Purpose

Receive an overview of
Destination Services’
marketing and promotions
and the impact and value
of tourism.



Tourism Economics

San Marcos

Direct Travel Spending  $207.3 million
Direct Wage Earnings $109.1 million
Direct Tax Receipts S 23.1 million

Hays County

Direct Travel Spending  $500.3 million
Direct Wage Earnings $275.1 million
Direct Tax Receipts S 61.4 million

Source: Office of the Governor Tourism




82 Tax coIIectmg entities
29 l‘otels — 2,340 rooms — 4,100 beds

3 extended stay hotels
50 registered short-term rental pr

Hotel occupancy tax collected $4.6 million
$1.0 million conference center debt
$3.6 million tourism programs
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Source: Office of the Governor Tourism I









https://platform.crowdriff.com/m/san-marcos--tx/folder/16660/album/173526?a=927-wl-MFE9HO96UVE5VC0MLEJ291JU94
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Marketing

It is our job to build our brand around community
goals, values, and creative energy.
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Audience Focus

Target potential visitors that
enjoy the outdoors, art &
culture, music, shopping and
local events.

San Marcos is a vibe. An experience. Where you can stroll the
downtown square to shop, dine, and soak up the art scene,

then head to our craft breweries to find your new favorite beer.

And that’s just day one. Plan your trip at VisitSanMarcos.com.

SANMMArC®Ss

f¥ @0 &aevisitsMTX VisitSanMarcos.com | 512.393.5930



San Marcos is a laid-back groove, an experience.
Relax on our spring-fed river, then stroll the downtown square to

shop, satisfy your munchies and soak up the local art scene. You'll

definitely want to stay a while. Plan your trip at VisitSanMarcos.com.

fI¥ @8 & evisitsMTX: VisitSanMarcos.com | 512.393.5930

visitsan
marcos

San Marcos, TX is a groove. An experience.

Where you can immerse yourself in nature and forget you're in the center of a city.
Hike our greenspace trails or kayak the spring-fed river to find that elusive bird.
With so many opportunities to check off a few more

birds on your list, you'll definitely want to stay awhile.

visit san
f¥® @VisitSMTX VisitSanMarcos.com | 512.393.5930 marcos

saN'MAKCOs




e W,
visit san marcos ] —Visit san marcos

Advertising

Majority of ads are digital
« Search Engine  Website  + Mobile
* Audio * Video * Social Media

sanmarcostx.gov
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Fall in San Marcos

{  BYSARAH SMITH ON SEP. 12, 2023

Photo by: @ashwick_ While it's hard to beat summer in
San Marcos, autumn just might give it a run for its
money. The temperature drops to a comfortable range,
comfort food graces restaurant menus, football gives
us something to look forward to weekly and seasonally
flavored beverages become...

READ MORE =

Artistry & Oddities: Navigating
San Marcos' Unique Shopping
Scene

BYSARAH SMITH ON SEP. 11, 2023

San Marcos, Texas, is known for shopping BIG at the
outlets, but did you know it's also a hidden gem for
those seeking a shopping experience that combines
artistry, craftsmanship, and the thrill of discovering

| something truly unique? Whether you're an art
enthusiast in search of just the right piece...

READ MORE =

Gallery Hops to Mic Drops:
Experience the Art Scene in San
Marcos

BY SARAH SMITH ON SEP. 05, 2023

San Marcos really is the place to be. The vibrant colors,
sounds, textures, flavors, and most importantly, people
of San Marcos have created a unique local culture that
you simply have to experience for yourself. Peruse our

galleries and see what our local artists are up to. Go to

an art market...

READ MORE =

saN'MAKCOs

Visit San Marcos, Texas e
October 6 at 6:45 PM - Q
Arts, vintage, farmers, and even mystical! There are lots of fun markets to peruse and
shop in San Marcos, Texas. Check out what our local artisans are creating, taste the

flavors of San Marcos through our regional vendors, and find a hidden treasure you
didn't know you needed!

VISITSANMARCOS.COM
So Many Markets In San Marcos, TX
Arts, vintage, farmers, and even mystical! There are lots of fun markets to peruse a...

sanmarcostx.gov
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Meeting Servicing

Servicing team assists groups
with planning by coordinating
site visits, attendee badges or
bags, transportation, local
activities and more

sanmarcostx.gov
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Meet Me in San Marcos!

Already attend out-of-town conferences and meetings?
Become a San Marcos Ambassador and help bring them here.
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Meetings &

Conferences

261 events resulting in 37,200
room nights at San Marcos
Conference Center this year.
Service meetings at all
venues including downtown
and Texas State University
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Main Street Program

DOWNTOWN SMTX

DOWNTOWN SAN MARCOS, TEXAS

In 2022, Downtown gained
a net of 15 new businesses
Total Downtown
businesses : 275

Four Point Approach: - m 3
o Design A e
o Economic Vitality R | = o
o Organization (Advocacy) oo

o Promotion
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Downtown Events
Movies on the Square
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Downtown Events :
Mermaid Festival
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Downtown Events
Holiday Lighting Ceremony
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sAN'MAKCOS

Placemaking Initiatives
Mobility Hub




Placemaking Initiatives
Branded Street Signs




Placemaking Initiatives
_egend

Has It

- —— —

\COM

D®WNTOWN SMTX:

UPCOMING DOWNTOWN EVENTS

SATURDAYS FARMERS MARKET

MAR 13 ART SQUARED

MAR 20 BACK ALLEY BAZAAR

MAR 27 CHALK IT UP




SAN MARCOS

Advertising and Promotion :

Digital and social Media ads

DOWNTOWN
SAN MARCOS

pwwy  Downtown San Marcos
TOWN .o

W September 20 at 4:15 PM - Q
New Biz Alert! i

Zablosky Film is here to bring all of your old (and new) memories to life! % Their
services include film processing and scanning, along with digitizing of VHS, DVDs
and more with a short turnaround of 24-48 hours. They also offer large scale prints
(by 902print) so you can finally fill that empty wall in your house with a beautiful
picture of your own. In addition, they carry a great selection of vintage VHS and
DVDs for retail.

We invite you to stop by tod... See more




Advertising and Promotion
Downtown Co-Marketing Fund

FRIDAY,AUGUST 19, 2022

SHAWS OF A
A BEMEFIT CONCERT AND [TEM DOMATION DRIVE FOR
SAN MARCOS REGIONAL ANIMAL SHELTER
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SAN MARCOS

Advertising and Promotion :
Footprints to River Campaign
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River Area Visitation
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River Area Visitation
June 1 - August 20, 2023

B Visitors > 50 miles [l Visitors < 50 miles [ San Marcos Residents

2023: 80% visitors
from within 50-mile
radius

2022:
> 40% visitors were

residents vs. 26%
in 2023

sanmarcostx.gov
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Source: ZARTICO Report - River Tubing San Marcos Jun-Aug 2023




Top Origin Markets

Visitors from Greater >50 Radius

B % River Recreation Area [ % Overall

Houston TX 21%

19%

Dallas-Ft. Worth TX

]
Waco-Temple-Bryan TX — 6(:/'“,,[\

San Antonio TX e

— |
Corpus Christi TX —— 4?"
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Austin TX e
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Laredo TX — )
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i - %
Odessa-Midland TX — IR
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22%

27%

Houston and Dallas/Fort Worth
markets make up the largest
number of visitors traveling more
than 50 miles this summer.

Source: ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Where Else Do
They Go?

San Marcos River visitors have a
very high propensity to also visit
retail stores, food locations and
other outdoor recreation areas.
SUMMER 2023 STATS:

* 52% shop vs. 30% non-river visitors

« 44% eat out vs. 15% non-river visitors
« 23% stay in hotels vs. 14% non-river visitors

Source: ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Sustainable Tourism

Sustainable tourism addresses tourism’s current and
future impacts by accounting for the needs of both visitors
and local residents. It is about People, Planet and Profit.

* People refers to local culture and communities
* Planet stands for the natural environment
* Profit refers to economic sustainability

As destination stewards, our sustainable tourism activities
address all three.
36



Sustainable Tourism

Click HERE to view video.



https://youtu.be/jhRIY-umw1s?si=h1lqKwB3KKqKkQev

Sustainable Tourism
2024 Responsible Park and River Use Campalgn
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Questions?
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