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City of San Marcos

City Council Work Session

Marketing and Promotional Initiatives

November 7, 2023
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Purpose

Receive an overview of 

Destination Services’ 

marketing and promotions 

and the impact and value 

of tourism.
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Tourism Economics

San Marcos
Direct Travel Spending $207.3 million
Direct Wage Earnings $109.1 million
Direct Tax Receipts $  23.1 million

Source:  Office of the Governor Tourism

Hays County
Direct Travel Spending $500.3 million
Direct Wage Earnings $275.1 million
Direct Tax Receipts $  61.4 million
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Tourism Economics

82 Tax collecting entities
29 hotels – 2,340 rooms – 4,100 beds
3 extended stay hotels   

50 registered short-term rental properties

Hotel occupancy tax collected $4.6 million
$1.0 million conference center debt
$3.6 million tourism programs

Source:  Office of the Governor Tourism
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Tourism Economics
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https://platform.crowdriff.com/m/san-marcos--tx/folder/16660/album/173526?a=927-wl-MFE9HO96UVE5VC0MLEJ291JU94
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Marketing

It is our job to build our brand around community 

goals, values, and creative energy.
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Audience Focus

Target potential visitors that 

enjoy the outdoors, art & 

culture, music, shopping and 

local events.
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Advertising
Majority of ads are digital

• Search Engine • Website • Mobile

• Audio • Video • Social Media
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Meeting Servicing

• Servicing team assists groups 

with planning by coordinating 

site visits, attendee badges or 

bags, transportation, local 

activities and more
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Meetings & 

Conferences

• 261 events resulting in 37,200 

room nights at San Marcos 

Conference Center this year.

• Service meetings at all 

venues including downtown 

and Texas State University
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Main Street Program

• In 2022, Downtown gained 

a net of 15 new businesses

• Total Downtown 

businesses : 275

• Four Point Approach: 
o Design

o Economic Vitality

o Organization (Advocacy) 

o Promotion
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Downtown Events
Music on the Square



sanmarcostx.gov

19

Downtown Events
Movies on the Square
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Downtown Events
Farmers Market
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Downtown Events
Mermaid Festival
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Downtown Events
Holiday Lighting Ceremony
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Placemaking Initiatives
Mobility Hub
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Placemaking Initiatives
Branded Street Signs
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Placemaking Initiatives
Legend Has It
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Advertising and Promotion
Digital and social Media ads
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Advertising and Promotion
Downtown Co-Marketing Fund
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Advertising and Promotion
Footprints to River Campaign
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Advertising and Promotion
Bobcat Discount Campaign
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River Area Visitation
June 1 – August 20, 2023

Visitor Definitions:
• Local Resident – lives in San Marcos

• Regional <50 – lives within a 50-mile radius

• Greater >50 – lives outside 50-mile radius

 Circle approximates 50-mile radius from San Marcos

Source:  ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Source: Near ( June 1 -  August 20, 2023)

Visitor 

Resident 

Split 

While San Marcos Residents m ake up  26% of visitors to the 

River Reg ion Recrea tion Area , 54% of visitors a re from  

within the 50- m ile rad ius.

2023: 80% visitors 

from within 50-mile 

radius

2022: 

40% visitors were 

residents vs. 26% 

in 2023
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River Area Visitation
June 1 – August 20, 2023

Source:  ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Top Origin Markets
Visitors from Greater >50 Radius 

Top 

Origin 

Markets

Source: Near. June 1 -  August 20, 2023

Top Orig in Markets to the San Marcos River Reg ion area  

inc lude Houston and Da llas- Ft. Worth. 

Houston and Dallas/Fort Worth 

markets make up the largest 

number of visitors traveling more 

than 50 miles this summer.

Source:  ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Visitors Seen a t San Marcos River: 

Where else do they go?

Source: Near. Map link ( June 1 -  August 20, 2023)
34
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Where Else Do 

They Go?

San Marcos River visitors have a 

very high propensity to also visit 

retail stores, food locations and 

other outdoor recreation areas.

SUMMER 2023 STATS:

• 52% shop vs. 30% non-river visitors

• 44% eat out vs. 15% non-river visitors

• 23% stay in hotels vs. 14% non-river visitors

Source:  ZARTICO Report - River Tubing San Marcos Jun-Aug 2023
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Sustainable Tourism

Sustainable tourism addresses tourism’s current and 

future impacts by accounting for the needs of both visitors 

and local residents. It is about People, Planet and Profit. 

• People refers to local culture and communities

• Planet stands for the natural environment

• Profit refers to economic sustainability

As destination stewards, our sustainable tourism activities 

address all three.
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Sustainable Tourism
Click HERE to view video.

https://youtu.be/jhRIY-umw1s?si=h1lqKwB3KKqKkQev
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Sustainable Tourism
2024 Responsible Park and River Use Campaign
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