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City of San Marcos Human Services Grants
FY 2025 Application 

I. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms.

Applicant Organization:  Outsiders Anonymous  

Contact Name:  Adam Holt Telephone:  979-587-1443

Contact E-Mail Address: adam@outsidersanonymous.org  Website: www.outsidersanonymous.org 

Mailing Address: 324 Riverwalk Dr Suite 218, San Marcos, TX 78666 

San Marcos Service Address for this Program: 324 Riverwalk Dr Suite 218, San Marcos, TX 78666 

Who is authorized to execute program documents? (Name, Title) Adam Holt, Executive Director 

Program Name: Outsider Peer Program  

Amount of Funds Requested:  $50,000 

What percentage of the cost of this program is requested as funding through this application?  32% 

II. QUESTIONS

All questions must be answered. Please type your answers. 

OVERVIEW 
1. What is the agency’s or organization’s mission?

a. Outsiders Anonymous exists to provide free fitness training and an awesome sober community to help
individuals run towards recovery and lift themselves into a life worth living.

2. Briefly summarize the program for which funding is being requested and the services it provides.
a. The Outsiders Peer Program provides access to recovery support services and other sober activities for

underserved San Marcos residents. The program will provide free, certified, mental health and
substance use peer counseling for any San Marcos resident. The funding will also provide free, sober
activities each week to build a recovery community locally rather than relying on Austin or San Antonio
for recovery support services. Additionally, the funding will enable increased access to physical fitness
and other health services by supporting the only 100% free gym in Texas, right here in San Marcos

COMMUNITY NEED AND JUSTIFICATION - 20 POINTS
1. Describe in detail the need for this program in San Marcos.

a. The Hays County and San Marcos area has been decimated by the fentanyl epidemic; at one point in
2022, Hays County was in the top 10 per capita fentanyl related overdose deaths for individuals under
the age of 18, nationwide. Additionally, due to the proximity to our southern border, Hays County was
one of the first locations that multicolored fentanyl “candy” pills were introduced, and our community
has paid the price dearly, losing too many of our residents, most of them just children.
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Despite the growing prevalence of substance use and other related mental health issues, the San 
Marcos area has an extreme lack of recovery support services, especially for many underserved 
populations. While there are a handful of private, for-profit inpatient treatment centers in the area, 
Page 5 of 11 their costs are prohibitively expensive, even with health insurance (and they DO NOT take 
Medicaid). The area only has one small outpatient program, a handful of support groups (AA, NA, etc), 
and a small Cenikor presence. This lack of recovery support services leads to less than 10% of San 
Marcos residents receiving treatment (of any kind) that need it. Outsiders Anonymous is fighting to 
change that.  

Peer based services have been shown to be effective in reducing relapse rates as well as reducing 
community costs associated with substance use. Rather than the power imbalance that is generally 
created from the provider/client relationship, peer counseling (fully licensed by the state) creates a 
partnership relationship that is more approachable and more accessible for most individuals. 
Additionally, the person-centered, peer-based approach allows for greater accessibility to services in a 
cost-effective way. Plus, we have one of the only mobile counseling busses in Texas, so we can 
effectively provide services to any resident wherever they are and whatever their situation.  

Lastly, we understand that the family is at the center of any support system. By creating opportunities 
for families to workout together, or attend events together, we are facilitating the strengthening of the 
ultimate support system. When a high-school student has the opportunity to go bouldering or do a 
workout challenge with their parents, it begins to break down those walls that degrade communication 
within the family unit. There is certainly a need for community in our area, both for recovery support 
and families. We cannot, by ourselves, fight the fentanyl and substance use epidemic, but as a 
community, together, we have a fighting chance 

2. Has the need for this program been increasing in recent years?
a. As was previously mentioned, fentanyl related overdoses and deaths have exploded in recent years. Our

children are dying, and we don’t have a real solution in place other than to rely on the fear-based
mistakes that were popularized by the DARE program. It is easy as a reactive effort to give presentations
and educate residents on the dangers of fentanyl and substance use but the harder, more effective
interventions require individualized treatment along with community support. Until we are able to meet
the individual where they are, while providing alternative activities to build a supportive sober
community, we will not be able to tackle this problem. Individuals can learn all they want, but until they
have alternatives to using, along with a partners

3. Client Information
Definitions:

Direct Client - individuals or families immediately affected or personally served by the helping agency.   
Questions: 

a. Describe the direct clients for this program.
a. Direct clients for this program will include any individual and family living in the San Marcos

area. Our peers are able to work with any population, and we do not have any restrictions on
the types of clients we can work with. There does not have to be a relapse or any criminal justice
intervention. Participation can be mandated or voluntary.

b. How is the program marketed to direct clients? How do you find these clients?
a. We have many ways of finding and attracting clients. First, we have collaborative partnerships

with organizations around town that provide referrals to our program. We will come and give
talks or provide free pop-up fitness classes for their participants to create interest. Second, we
extensively use social media and digital marketing. We have a Google Ad Grant and are a
Facebook certified treatment center, which allows us to market directly to individuals in the
area. Third, we have a mobile counseling bus that also doubles as a mobile gym, allowing us to
host pop-up workouts in neighborhoods in the area. This brings individuals and families together
with their local community while allowing us to interact with residents in hopes of providing
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those who need services with a higher level of care. Lastly, we market our events in 
coordination with the hosting organization, expanding our reach to the local community and 
reaching individuals to which we wouldn’t likely have access. 

c. Expected total annual unduplicated direct clients who are City of San Marcos residents:
a. Direct Peer Services – 200+
b. Events – 2500+

IMPLEMENTATION - 15 POINTS 

1. How exactly will these funds be used?
a. Peer Specialist Services, $18,000 – The bulk of the funding will be used towards the salaries of two

Recovery Support Peer Specialists (RSPS). We have two RSPS peers that have completed training, along
with a Peer Specialist Supervisor (PSS) on staff to supervise them, so they are trained and ready to
provide services. The RSPS will be the individual providing the direct services either through one-on-one
peer counseling or through the facilitation of recovery supportive community events. They will also staff
our drop-in center where individuals in crisis can receive immediate help along with access to harm
reduction items such as Narcan. This funding will provide 20% of the RSPS full-time salary.

b. Recovery-centered Community Events, $12,000 – In order to recover, one has to learn how to do life
without the need for substances. All the treatment and education is futile if there is not a supportive
community which with the individual can do life. To this end, Outsiders Anonymous provides multiple
community activities each week for any local resident. These activities range from bouldering at
Armadillo Boulders, art classes, rage rooms and axe throwing, sober tubing on the river, comedy nights,
Youth Nights at the Gym and so much more. This funding will support multiple events each month with
a $1,000 monthly budget.

c. Drop-in center and facility costs, $18,000 – The Outsiders Peer Program is housed in and staffs the only
recovery drop-in center in Hays County. At our location, we provide crisis response, harm reduction
items, deliberate cold therapy and a variety of health and fitness options, all 100% free, all staffed by a
trained and certified peer. This funding will provide for the sustainability of this location by funding a
small portion of the rent and utility costs incurred each month.

d. Recovery on the Plaza, $2,000 – Each year Outsiders Anonymous hosts Recovery on the Plaza, the only
recovery festival and service provider gathering in Hays County. Along with free food, music and
community activities, every mental health and substance use service provider in the area has the
opportunity to set up a table to interact with community members and education residents about the
available services. This funding will assist in the sustainability of this event.

2. What specific, measurable outcomes or results do you hope to achieve with this program?
a. At the very core of what we do is research. We understand that to create change, results have to be

demonstrated. We have recently partnered with the University of Texas to develop a questionnaire that
will be used to measure our results. It will measure multiple items such as percent days abstinent
(relapse rates), social capitol, physical fitness/health outcomes along with other outcomes. The
questionnaire has been attached to this application, and will be given electronically through the REDCap
software.

Specifically, we aim to increase percent days abstinent, social capitol, and physical fitness/health
outcomes by 50% over a six-month period in our participants

3. List the title of each position for which funding is requested and the activities associated with those positions.
a. Recovery Support Peer Specialist (RSPS) – These two positions will provide the bulk of the direct services

offered by the Outsider Peer Program. They will provide direct peer counseling, where they will leverage
their lived experience to partner with the individual to create a recovery plan and a safety plan while
utilizing goal setting and motivational interviewing to help the individual create whey they define as
success in their recovery journey. Additionally, one of the two RSPS will be present at all
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recoverycentered community events to ensure recovery principles are being upheld and to provide 
support as needed (while recruiting individuals for one-on-one counseling as needed). Lastly, the RSPS 
(along with the Executive Director) will staff the drop-in center in order to provide crisis response and 
recovery supportive services on demand. 

4. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed 
to be able to run this program? 

a. If funding is not available at the $50,000 level, the program could be scaled down and completed for 
$27,800. This would provide for 20% of one RSPS salary along with monthly community activities and a 
reduced allocation for facility rent.  

 
IMPACT AND COST EFFECTIVENESS - 25 POINTS 

1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through 
generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this 
program will have on the identified need and on San Marcos residents. 

a. Currently, most San Marcos residents find the need to travel to Austin or San Antonio in order to access 
recovery supportive services, as there is no recovery community in the area. Meetings, treatment, 
counseling, activities; although we are starting to create a recovery community here with the help of the 
City of San Marcos, they are all still done mostly outside of the community they live in. This might work 
for some, but those without transportation or means to travel, or those experiencing crisis are left 
without a support net, destined to suffer the full consequences of their substance use. This program will 
continue the work of establishing a recovery community in the area. For some, the impact might be 
minimal, allowing them to commune with others that are struggling with their same issues, but for many 
the impact will be great. Services can be provided anywhere, even virtually, but community cannot, it 
must be provided locally. Services are time limited, but community is not. While an organization can 
only do so much, the creation of a community can provide 24/7 support. At 2am when the cravings 
come, the community will be there, and could truly save a life. 

2. Discuss the amount of overhead compared to program costs. 
a. I believe the only overhead costs associated with this grant application is the $18,000 dedicated to 

facility rental costs, but even that directly impacts the program viability. Outsiders Anonymous has 
external funding sources and will fully cover any additional overhead costs associated with this program 
(advertising and marketing, supplies, travel, etc.) so that the entirety of the San Marcos funding would 
support direct program activities. 

3. Provide a brief description of other funding sources, volunteers, or in-kind donations that are expected to be 
used with this program. 

a. Outsiders Anonymous has multiple funding sources as to not fully rely upon one source for 
sustainability. We have corporate donations as event sponsors as well as the creation of The Unbranded 
Fitness, a for-profit fitness equipment manufacturing company that was created specifically to provide 
operational funding for Outsiders Anonymous (100% of all profits support OA). We host The Runfield 
Texas Race Series, a five-race series in Buda, TX, and the Buda Turkey Trot that provides funding for the 
organization. We have received a handful of private foundation grants and receive the support of 
individual donors, and will leverage a recent Texas Veterans Commission grant to serve San Marcos area 
veterans. Additionally, program cost requirements will be reduced by the utilization of our strong 
network of volunteers (50+ total volunteers), and in-kind donations of food and beverages, event space 
and local activities. 

4. What has your organization done in the past two years to raise different funding for this program?  
a. As mentioned, the main way we have created funding for this program is through the formation of The 

Unbranded Fitness. This for-profit company manufactures fitness equipment that is then sold regionally 
to provide funding for the organization. We have also implemented The Runfield Texas Race Series, 
which raises funding from ticket sales and corporate sponsorships and expanded to purchase the Buda 
Turkey Trot. Prior to our physical location opening in 2022, we did not have large funding requirements. 
After the opening of our facility in 2022, we received our first large private foundation funding from the 
Burdine Johnson Foundation and have begun applying for additional grant funding to sustain and 
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expand our services. We received a substantial grant from the Texas Veterans Commission to provide 
services to Hays County Veterans, and have also added a paid, 24-hour access membership to our gym 
to increase revenue available for the Outsiders Peer Program.  

COMMUNITY SUPPORT – 10 POINTS
1. Please submit 3-5 letters of reference that indicate strong local support for the program and the agency’s ability

to implement it as described in the application.
2. How is the Board of Directors selected?

a. Initially, there was a founding board of directors that consisted of individual known by the Executive
Director. As OA has grown, we have begun to transition to an operating board of directors. Our board
now consists of volunteer community members that have either been affected by substance use or have
the desire to help create a recovery community in the Hays County area. We’re currently recruiting and
building our board – applicants have been and will continue to be chosen via voluntary applications and
interviews with current board members. As a Recovery Community Organization (RCO) we require that
51% of our board members must be individuals in recovery, however they define that.

3. How often does the Board meet?
a. Historically they have met once a quarter, but currently will be meeting once a month.

4. What actions do Board members take to support the programs of the agency or organization?
a. Our board members determine the direction and priorities for the organization. From voting on new

hires and salaries, to organizing events and participating in outreach, our board members are very
involved as we grow and expand our capacity

5. How many volunteers does your agency or organization have and how many hours do they spend on the
program requesting funding?

a. With the addition of 24-hour access to our facility, we launched the Outsiders Ambasado program that
provides additional benefits for individuals that volunteer their time with OA. This year, over 75
volunteers have engaged in activities on behalf or for the organization. This could be volunteering at our
events, assisting with clean up, staffing the facility when needed and teaching classes, or helping us
host/facilitate monthly community events. We truly could not do what we do without the support of our
volunteers. We have been able to keep overhead costs to a bare minimum because of our great
volunteer and community support. Every event we host, there are multiple volunteers that have helped
make it happen. Currently our volunteers are not involved with funding requests.

COUNCIL PRIORITIES - 30 POINTS 
1. How long has this program served San Marcos residents? (10 points if at least 2 years)

a. We have been providing free fitness classes and recovery fitness events to the San Marcos area since
2020 (4 years), and opened our physical location for the gym and drop-in center in 2022. Outsiders
Anonymous as an organization has been providing services since 2017 in the Greater Austin area,
choosing to focus on the San Marcos/Hays County area during COVID

2. Does the agency have an office in San Marcos? (10 points if yes)
a. Yes!

3. Describe how this funding creates an increase in services or an increase in the number of people served. (10
points)

a. As an organization, we have created funding opportunities to keep the doors open and provide amazing
services as it is. To this point, we have been focused on being able to pay rent and provide evidence-
based recovery supportive services through physical activity to reduce relapse rates in early recovery,
and we can continue to do this as our overhead costs are budgeted for and covered. In order to
continue our mission, we need to start thinking outside of our facility and outside of just keeping the
doors open. This funding will create additional services by allowing us to further build a recovery
community in the San Marcos area while providing accessible and cost-effective one-on-one services to
our most underserved residents.
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II. FUNDING RESTRICTIONS
By signing this application I certify the following to be true:

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs, in
which case it may be spent within the San Marcos Consolidated Independent School District boundary.

2. Funding requested is not more than 50% of the total funding for the agency.
3. Funding will not be used to fund more than 20% of a full time position.
4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.)

SUBMITTED AND APPROVED BY: 

29 July 2024
Signature Date

Adam Holt
Printed Name

Executive Director
Title









2024 2025 Notes

Revenue

   The Unbranded Fitness $50,000 $50,000 100% of all profits go directly to OA

   Individual Donation $60,000 $75,000 Confirmed large individual donations of $60,000 for 2024

   Foundation Grant $20,000 $20,000

   Non-Profit Income - Race $35,000 $45,000

   Non-Profit Income - ROTP $10,000 $10,000

   Local/State/Federal Grants $50,000 $110,000

Total Revenue $225,000 $310,000

Expenditures

   Advertising & Marketing $2,200 $3,600

   Travel $4,000 $6,000

   Certification $2,500 $3,750 Each staff member can get 1 certification per year + Continuing Education

   Dues & subscriptions $2,500 $2,500 Gym Management Software, DEKA Affiliation

   Event - Other $12,000 $12,000 Community Activities/Events

   Event - Race $7,500 $7,500 The Runfield Texas Race Series

   Event - ROTP $7,500 $10,000 Recovery on the Plaza

   Event - Spartan $2,000 $2,000

   Fitness Equipment for Gym $12,000 $12,000 New Equipment/Update Equipment

   Harm Reduction $5,000 $7,500 Free Narcan Stand

   Insurance $3,500 $3,500

   Legal & Professional Services $10,000 $10,000 Accounting and other services

   Supplies & Software $5,000 $5,000

   Rent & Lease $43,000 $43,000

   Repairs & Maintenance $3,000 $3,000

   Salaries $90,000 $155,000 2024 12 Months 1x RSPS Full Time, 1xRSPS Part-time 2025 - an additional fulltime RSPS

   Utilities $7,500 $7,501

Total Expenditures $219,200 $293,851

Net Revenue $5,800 $16,149

Outsiders Anonymous
Budgets



2024 2025
Requested 
Funding

Minimum 
funding 
needed Notes

Revenue

   Individal Donation/OA Overhead $50,000 $50,000

   Foundation Grant $10,000 $20,000

   Non-Profit Income - Races $35,000 $35,000

   Local/State/Federal Grants $30,000 $50,000 $50,000 $30,800

Total Revenue $125,000 $155,000 $50,000 $30,800

Expenditures

   Advertising & Marketing $2,000 $2,000

   Travel $3,000 $3,000

   Event - Other $20,000 $20,000 $12,000 $6,000 Community Activities/Events

   Event - ROTP $10,000 $10,000 $2,000 $800 Recovery on the Plaza

   Insurance $3,500 $3,500

   Supplies & Software $2,500 $2,500

   Rent & Lease $24,000 $24,000 $18,000 $9,000

   Salaries $60,000 $90,000 $18,000 $12,000 2023 5 months 2x RSPS Part-Time, 2024 12 Months 2x RSPS Full Time (50% FTE on this program)

Total Expenditures $125,000 $155,000 $50,000 $27,800

Outsiders Anonymous
Outsider Peer Program Budgets
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Stephanie Nasr
1003 N LBJ Dr
San Marcos, TX 78666
713.857.8855
Stephanie.nasr@yahoo.com

July 31, 2023

To whom it may concern:

I hope this letter finds you in good health and spirits. I am writing today to express my wholehearted 
support of Outsiders Anonymous.

As a resident of San Marcos, I have personally experienced the positive impact of the free services that
Outsider Anonymous offers our city. Outsiders Anonymous service to our community has provided an 
invaluable resource for individuals from diverse socio-economic backgrounds, fostering inclusivity and 
promoting a healthier and more vibrant community.

Outsiders Anonymous is addressing several pressing issues within our city. By promoting physical fitness 
and well-being, it is actively helping to promote healthy lifestyles, while teaching invaluable life skills like
patience, resilience, and developing good habits. Additionally, the gym serves as a hub for community 
members to come together, fostering social connections and a sense of camaraderie.

I firmly believe that Outsiders Anonymous presence in our community will yield long-term benefits for 
the city. Not only will it lead to a healthier population, which will lead to reduced healthcare costs and 
increased productivity, ultimately benefiting our local economy. But perhaps more importantly, it offers 
a safe space for individuals who struggle with addiction or mental health disorders. Thus, creating hope 
in a notoriously hopeless population. This contribution alone seems to be immeasurable.

Thank you for considering my viewpoint. I am grateful for your dedication to our city, and I sincerely 
hope that you can see how essential Outsiders Anonymous is to the well-being of our community.

Sincerely,

Stephanie Nasr
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