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FY 2024 Capital Improvement Plan
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Purpose

* Brief City Council on updates to FY24 Capital Improvement Program
(CIP) and discuss related funding.

« Brief City Council on upcoming debt issuance — 2024 Certificates of
Obligation — and timeline.
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Capital Improvements Program

* Multi-year financial planning tool used to identify and plan for major
capital projects

o Address growth, transportation, public safety, and utility infrastructure
Issues in conjunction with goals and priorities as determined by City
Council.

 The adoption of the CIP and its 15t year of funding coincides with the
adoption of the budget and uses a ten-year projection

* Projects being funded are ready to proceed
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Definitions

 Projects may be “Deferred” for several reasons:
o Staff capacity
« Timing of other related projects/development
e Other Funding:
e Cash Funding with FY 2023 Funds in Excess of 25% Fund Balance
 Debt Reserve from previous debt on projects fully funded
e Impact Fee Funding

e Cancelled or Reduced Funding

 Moved to Operating Budget
* Project completed with existing funding

o Pro'lect will be gut back in CIP for future date _4



Debt Summary

Approved 2024 CIP $ 77,033,000

Prior Year Deferred Project Costs $ 15,800,000

TotalProjectCosts  $ 928800 gmed Dot Amoun
2024 Deferred Project Costs $ (33,950,000) General $ 8650000
Cash/Debt Reserve Project Costs $ (6,253,000) Stormwater* $ 8,600,000
Impact Fee Funded Project Costs $ (10,300,000) Electric $ 6,000,000
Project Funds Cancelled or Reduced $ (11,360,000) $ 7,720,000

*Funded by General
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Link CIP to Budget ANALOGY .

° : Home Loan Application
FY 2024 CIP Approved By Council Sllmenias

\

J

Finalize Available Cash

e Finance Closes Out Books on previous FY S $16.553 000

ths

J

Sign Contract On House

e Prepare Debt Sale List For Council Approvalj S $30.970.000

*

\

| Close On House
e Debt Sale - $30,970,000 @ + 4-6 %

J

“ - Start FY 2025; Payments Due Feb/Aug of FY g'iv'gtg,f‘,lgﬁ;aﬁfnt
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General Fund Summary
GeneralFund  Amount

Approved 2024 CIP - General $ 14,663,000
Prior Year Deferred Project Costs $ 7,030,000
Transfer of Stormwater Debt $ 8,600,000
2024 Deferred Project Costs $ (6,200,000)
Cash/Debt Reserve Project Costs $ (1,363,000)

Impact Fee Funded Project Costs
Project Funds Cancelled or Reduced $ (5,480,000)
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General Fund Projects
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General Fund Projects
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General Fund Projects




Stormwater Utility Summary

Approved 2024 CIP $ 7,750,000
Prior Year Deferred Project Costs $ 1,300,000

2024 Deferred Project Costs $ (250,000)
*Cash/Debt Reserve Project Costs

Impact Fee Funded Project Costs

Transfer Debt To General Funds $ (8,600,000)
Project Funds Cancelled or Reduced $ (200,000)
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Stormwater Projects




Electric Utility Summary
ElecicFund ~ Amount

Approved 2024 CIP $ 7,940,000
Prior Year Deferred Project Costs $ 360,000
2024 Deferred Project Costs $ (1,700,000)
Cash/Debt Reserve Project Costs $ (40,000)

Impact Fee Funded Project Costs
Project Funds Cancelled or Reduced $ (560,000)
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Electric Projects




Water/Wastewater Utility Summary .
WaterWestewater Fund ~ Amount

Approved 2024 CIP $ 46,680,000
Prior Year Deferred Project Costs $ 7,110,000
2024 Deferred Project Costs $(25,800,000)
Cash/Debt Reserve Project Costs $ (4,850,000)
Impact Fee Funded Project Costs $(10,300,000)

)

Project Funds Cancelled or Reduced $ (5,120,000
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Water Projects




Water Projects




Water Projects
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Wastewater Projects




Wastewater Projects




Next Steps

Today

Feb

| = April 4 —Rating received and published by SPFI

= April 16 — City Council considers an Ordinance authorizing the issuance of the Certificates of
A8 Obligation

May



Questions
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