
sanmarcostx.gov

1

City of San Marcos

FY 2024 Community Enhancement

Public Hearing

September 5, 2023
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Community Enhancement Fund

2



sanmarcostx.gov

Community Enhancement Major Changes
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Revenues

• Rate adjustment proposed:

‒ Residential increase = $0.85 

‒ Commercial increase = $3.50

Cost Drivers – Personnel

• Compensation study implementation = $25K

• Budget Policy direction for emergent needs = $25K

🎯 Strategic Goal: Public Safety, Core Services, & Fiscal Excellence

🎯 Strategic Goal: Quality of Life & Sense of Place
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Community Enhancement Rate History
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Opportunity for Citizen Comment
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Thank You
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Stephanie Reyes
City Manager

Joe Pantalion
Assistant City Manager

Laurie Moyer
Assistant City Manager

Chase Stapp
Assistant City Manager

Jon Locke
Director of Finance

Ismael Garcia
Assistant Director of Finance 

Trisha Patek
Budget Manager

Brigette Clack
Financial/Budget Analyst
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