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CITY OF SAN MARCOS HUMAN SERVICES GRANT 
FY 2026-2027 APPLICATION 

I. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms. 

Applicant Organization: Community Action, Inc. of Central Texas 

Contact Name: Francesca Ramirez, Community Services Director 

Telephone: 512-392-1161 x 309 

Contact E-Mail Address: framirez@communityaction.com  

Website: www.communityaction.com    Mailing Address: P.O. Box 748 San Marcos, Tx 78667-0748 

Do you have a location in San Marcos where people can walk in and ask questions about the program? 

Do you have a location in San Marcos where people can walk in and ask questions about the program? 

If so, what is the address?  Yes: 810 Arizona Street, San Marcos, Tx 78666 

  Who is authorized to execute program documents? (Name, Title) Francesca Ramirez, Community Services Director 

  Program Name: San Marcos Senior Citizen Center 

Amount of Funds Requested: $22,000 

What percentage of the cost of this program is requested as funding through this application? 21% 

II. SHORT ESSAY QUESTIONS

All questions must be answered. Please type your answers. Application evaluations will be based on, but not 
necessarily limited to the criteria stated in each section. 

OVERVIEW 
1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves.

The San Marcos Senior Citizen Center has been in continuous operation providing services to low-income seniors 
since 1971. The total budget for the San Marcos Senior Citizen Center is $106,768.00 annually. The goal of the Senior 
Citizen Program is to provide residents age 60 years and older, with special emphasis on low income and minority 
individuals opportunities to pursue mutual interests and participate in recreational activities that enhance their 
quality of life, support independence and encourage continued involvement in and with the community. The Center 
provides a welcoming, secure, and family-like environment for seniors to meet others, socialize and receive 
assistance in accessing a wide array of services. The San Marcos Senior Citizen Center is located at 810 Arizona Street 
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and is open Monday through Friday from 8:00am until 2:00pm. The seniors arrive around 9:00am and leave at 
1:00pm. Seniors either arrive at the center, by CARTS, personal transportation or shared rides.  
The Center meets several of the strategic initiatives identified by the City of San Marcos. The first is Economic 
Development. The City of San Marcos works with Community Action to maintain the Senior Citizen Center. 
Working alongside Hays County and the Capital Area Council of Governments-Area Agency on Aging we provide 
needed assistance and resources for the low-income aging population. In addition, we provide educational 
presentations, nutrition counseling, health screenings, sponsored arts and crafts, BINGO, Meals on Wheels, 
exercise, food bank distribution and other assistance to ensure that seniors are safe and taken care of. The second 
strategic initiative that we provide is "effective case management." All of the seniors receive personalized 
attention and help in accessing other resources, such as filling out applications for utility assistance, resources for 
low income housing, medical equipment, low cost prescription eyeglasses, and referrals to assist in filling out SNAP 
and Medicare applications 

COMMUNITY NEED AND JUSTIFICATION –20 POINTS 

Evaluation: documentation and justification of the need for the program in the City of San Marcos. 

1. Describe in detail the need for this program in San Marcos.

The San Marcos Senior Citizen Center fulfills a vital role in our community by addressing the diverse needs of older adults, 
especially those who are isolated, dealing with health and financial challenges, or navigating limited mobility and 
cultural/language barriers.  The Center provides a safe, welcoming space where seniors can connect through eating lunch 
together, creating arts & crafts, play games, participate in sponsored activities and workshops, social gatherings, and 
fitness which all have a positive impact in helping reduce loneliness and strengthening bonds.  The Center offers low-
impact exercise, fitness classes, sponsored health screenings, and nutrition programs to support physical well-being and 
prevent health decline.  Finally, The Center acts as a hub for vital services such as hot meals served at noon, Tuesday-
Friday and food bank distribution every Tuesday.  Staff assist the seniors when needed with government forms such as 
SSI, Medicaid, SNAP, and utility assistance.   

2. Has the need for this program been increasing in recent years?

As the population grows in San Marcos, so does the need for Senior Citizen services. The need for this program has 
increased and over the last three years, the Center has served between 112-116 seniors annually.  The Center on 
average provides services to 21-54 seniors daily Costs of rent and food continue to increase, hitting the senior 
population the hardest because their Social Security checks can hardly cover the essentials.  Seniors are grateful for 
the hot lunches provided by Meals on Wheels (Tuesday-Friday) and for groceries from the Hays County Food Bank 
on Tuesdays to help slightly offset the monthly expenses of food. Since seniors rarely have enough money left over 
each month after paying their housing and food expenses, the Center is fortunate to partner with local businesses 
who sponsor BINGO and education/nutritional workshops. The Seniors can win toiletries and household essentials 
such as toilet paper, paper towels, household and cleaning products.   

IMPLEMENTATION –15 POINTS 
Evaluation: 

• The application demonstrates that resources needed to manage the proposed program are available and ready.
• Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities

descriptions and numbers served.
• Past performance of programs funded by Human Services Grants has met expectations.

1. Are all resources in place to be able to implement this program? If not, what is missing?
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While yearly grants from CAPCOG and Hays County assist with funding the Center, along with 2026’s funding from St. 
David’s Foundation and The Burdine Johnson Foundation, additional funding from The City of San Marcos is vital for Center 
operations.  Without funding from The City of San Marcos, the Center would not be able to serve the number of seniors 
it currently does.  The Center would also have difficulty in paying all of its operating expenses, including maintaining two 
full-time staff. 

2. What specific, measurable outcomes or results do you hope to achieve with this program?

The specific and measurable outcomes The San Marcos Senior Citizen Center aims to achieve by continuing their services 
include, 1) an increase in social engagement, 2) an improvement in nutrition and food security, 3) an improvement in 
physical and mental health, and 4) an increase in access to public benefits and services. 

To measure an increase in social engagement, staff will conduct surveys or assessments after 3 months of participation 
with the goal of at least 80% of seniors reporting they feel less isolated or more socially connected. By receiving 
congregate meals 4 days a week, at least 90% of those meal recipients will report increased access to nutritious meals. 
Staff’s goal to improve or maintain seniors’ physical and mental health will be to have them participate in walking and 
gardening clubs as in the past and also to bring in sponsors to provide seminars/discussions on healthy living and nurses 
who visit monthly to perform blood pressure and glucose checks.  As a result of these efforts, at least 75% of those 
seniors who participate will report improved physical activity levels or mental wellness within 6 months of actively 
participating.  Finally, staff will help enroll every eligible senior in Community action’s utility assistance program and will 
assist those seniors who express an interest in applying for SNAP and Medicaid.  Of those seniors assisted, at least 85% 
will be successfully enrolled in one or more programs. 

3. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed
to be able to run this program?

The minimum funding needed to run the San Marcos Senior Citizen Center from the Human Services Grant is $20,000 
due the continuous increase in attendance, rising costs in supplies, and costs to maintain the building itself.   

IMPACT AND COST EFFECTIVENESS –20 POINTS 
Evaluation:  

• impact on the identified need
• implementation costs compared to impact
• use of available resources (financial, staff, volunteer)
• impact compared to other applicants

1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through
generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this
program will have on the identified need and on San Marcos residents.

The San Marcos Senior Citizen Center continues to have a deep impact on their seniors they serve.  Many seniors face 
social isolation, have limited income and access to food, have difficulty navigating healthcare and their benefits, plus some 
seniors experience a decline in their physical and/or cognitive health.  The primary needs that are addressed by the Center 
include independence and a social connection to other seniors.  Seniors find community, purpose, and emotional support 
through regularly attending the Center, joining in on activities, and forming friendships.   Seniors receive daily hot lunches 
and groceries weekly which helps reduce some of the cost of having to buy food on their own with their limited income. 
Seniors receive assistance with applying for programs such as utility assistance, Medicare/Medicaid, and/or SNAP.  Dozens 
of seniors participate regularly in low impact fitness classes, educational classes, and arts and crafts.  Not only will the 
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impact of everything the Center offers improve the quality of life of the seniors that attend, but also these outcomes will 
reduce long-term costs to the healthcare system, social services, and family caregivers.  With seniors staying healthier and 
receiving preventative services and social support, seniors are less likely to need emergency care or institutionalization, 
easing the burden on local healthcare providers and taxpayers.   

2. Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program.

Other funding sources include grants from Hays County and Capital Area Council of Governments Area Agency 
on Aging (CAPCOG).  In December 2025, Community Action was awarded a $15,000 grant towards the operational 
costs of the center for 2026 from the Burdine Johnson Foundation in Buda, Texas.  St. David’s Foundation is assisting 
Community Action with funding of $25,700 for 2026.  This amount is equivalent to the amount decreased from 
CAPCOG.   After receiving all funding from these sources mentioned, the only shortfall is $2,068 to completely run the 
center as is, serving 112 clients in a year.  The $2,068 will come from Community Action’s Community services Block 
Grant through the Texas Department of Housing and Community Affairs.    

On average, the Senior Citizen program has 3-8 volunteers per week, including 3 volunteers that are consistent 
in helping every Tuesday during Food Bank. In 2025 we had 16 new volunteers sign up with the Center.  In 
addition to helping with the Food Bank, volunteers assist in organizing activities and assist with special events 
such as Birthday Celebrations and Holidays. On average volunteers spend about 2-3 hours per day at the center. 
Occasionally, the Center will get students from Texas State who need to complete a set number of volunteer 
hours per semester.  Those students average 2-3 days a week.   

The City of San Marcos provides an in-kind donation of providing the building that houses The San Marcos 
Senior Citizens Center.  

3. How many total annual unduplicated direct clients is this program expected to serve? What percentage will be
San Marcos residents?

The San Marcos Senior Citizen Center served 112 unduplicated clients in 2025 and is on track to serve the same number 
of clients in 2026.  94 or 84% of the 112 clients served were residents of The City of San Marcos.   

4. Please list the agencies with which you partner to provide this program’s services.

Aside from The City of San Marcos, Community Action partners with Hays County and Capital Area Council of 
Governments Area Agency on Aging (CAPCOG) with receiving grants that aid in the operation of The San Marcos 
Senior Citizen Center.  To assist clients with hot meals during lunch and groceries weekly, CAI partners with Meals on 
Wheels and Hays County Food Bank.  Partnerships with local businesses (Home Health, Funeral Homes, Senior Living 
Apartments, etc) in and around the San Marcos area provide sponsorship with some of the activities the seniors 
engage in such as Loteria and Arts and Crafts.   

COMMUNITY SUPPORT – 15 POINTS 
Evaluation: 

• A minimum of three letters of reference that indicate strong local support for the program and the agency’s
ability to implement it as described in the application. Letters must be in support of the specific program
requesting funding, not the agency as a whole. Letters will preferably be from San Marcos residents as well as
direct clients of the program.

• Evidence that volunteers play a vital role in the program or agency’s operation.
• Evidence that board members are actively involved in and supportive of the agency
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1. What actions do Board members take to support the programs of the agency?

The role of the Community Action's Board of Directors is to secure and use all available local, state, federal and 
private resources to eliminate poverty and to enable low-income individuals and families to attain the means and 
to secure the opportunities needed to become fully self-sufficient. The Board of Directors has the legal and 
financial responsibility to enter into legally binding agreements with any Federal, State, or local agency or with 
any private organization for the purpose of running programs or providing services. The Board of Directors shall 
appoint the Executive Director who will manage the day-to-day operation of the corporation.  The board 
determines overall program plans and priorities for the Corporation and grant final approval of all programs 
proposals and budgets. The board plays an active role in setting the tone and direction of the agency. 

2. Briefly describe the number and role of volunteers in the program or agency’s operation.

We had 26 volunteers in the last year who donated their time between our Adult Education and Head Start 
programs. In addition, the Senior Citizens program had 39 volunteers in 2025 including 5 interns and 3 consistent 
volunteers per week who helped every Tuesday during Food Bank.  The remaining volunteers from 2025 that 
the Center had included 22 students from Texas State and 9 individuals who had to complete Community Service 
hours.  Lastly, our 15 members on our Board of Directors volunteer their time every other month for 3 hours 
attending our board meetings. 

COUNCIL PRIORITIES - 20 POINTS 

1. How long has this program served San Marcos residents? (10 points if at least 2 years)

With partnerships between The City of San Marcos, Hays County, and CAPCOG, The San Marcos Senior Citizens 
Center has served San Marcos residents for over 55 years; since 1971. 

2. In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and
services? How will San Marcos residents access those services? (up to 10 points)

We outreach to find direct clients in a variety of ways.  Most frequently is word of mouth, but also staff attend health 
fairs and senior fairs within the city and county. Community Action has its own website that includes all our 
departments and contact information, plus we have our own Facebook page that the agency utilizes to promote 
events happening in the San Marcos area. Community Action has a brochure that lists all of the agency’s departments 
and services and the San Marcos Senior Citizen Center is included in this brochure.  The brochure is handed out at 
events that the agency is invited to by outside organizations and businesses, events with Head Start events, and 
utility assistance outreach events.  Our utility assistance program holds 7-8 outreach events a year in San Marcos, 3-4 
being held at The San Marcos Public Library, and others at local apartment complexes.   The Senior Citizen Expo has 
been a great outreach event that staff attend annually.  Collaboration within our agency's other programs occur to 
identify eligible participants, including our RASP, Breast Cancer, Utility Assistance, and Adult Education programs. We 
also collaborate with other partners in the area, such as senior living apartments and Dr.’s offices who help us 
identify potential clients. Our collaboration with Meals on Wheels and Hays County Food Bank has helped us get 
referrals to our Senior Citizen Center.  
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Program Activity City General Funds

Salaries $8,100.00
Fringe Benefits $1,281.00
Supplies $1,000.00
Contractual 
Travel $200.00
Other $9,419.00
  Project Total $20,000.00

COMMUNITY ACTION, INC. OF CENTRAL TEXAS

FY 2026 Senior Citizens Program Budget
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Personnel Cost $8,100.00
Fringe Benefits $1,281.00
Materials and Supplies $1,000.00
Other Cost $11,419.00
Travel - Local Travel $200.00
Total Budget $22,000.00

COMMUNITY ACTION, INC. OF CENTRAL TEXAS

Proposed FY 2026-2027 Senior Citizens Program Budget
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Categories CITY OF SM
Personnel
Center Director - San Marcos $8,100.00
  30 hrs/wk - 52 wks @20.29
$23,400.00
Total Personnel Costs $8,100.00

Fringe Benefits $1,281.00
Total Personnel with Fringe $9,381.00

Materials and Supplies
  Office Supplies $1,000.00
Total Materials and Supplies $1,000.00

Other Cost
  Building Maintenance $2,000.00
  Utilities $4,869.00
  Alarm $700.00
  Janitorial/Lawn $1,665.00
  Equipment Maintenance $800.00
  Telephone/Internet $800.00
  Postage $50.00
  Staff Development $135.00
  Advertising $0.00
  Audit $0.00
  Building / Liability Insurance $100.00
  Special Holiday Meals (Thankg. etc) $300.00
Total Other Costs $11,419.00

Transport and Travel
Local Travel $200.00

Grand Total $22,000.00

COMMUNITY ACTION, INC. OF CENTRAL TEXAS

Proposed FY 2026-2027 Senior Citizens Program Budget
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Other expenses (Part IX, column (A), lines 11a–11d, 11f–24e) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total expenses. Add lines 13–17 (must equal Part IX, column (A), line 25)  . . . . . . . . . . . . . . . . . . . .

Gross receipts

Check if applicable:

For the 2023 calendar year, or tax year beginning

Application pending

City or town, state or province, country, and ZIP or foreign postal code

Amended return

terminated

Room/suiteNumber and street (or P.O. box if mail is not delivered to street address)
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Department of the Treasury

OMB No. 1545-0047
Form

Telephone numberE

Employer identification numberDCB

, and endingA
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Return of Organization Exempt From Income Tax
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I
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Form 990 (2023) Page 2
Part III Statement of Program Service Accomplishments

1 Briefly describe the organization's mission:

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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NoYes
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COMMUNITY ACTION, INC. 74-1541726

X

SEE SCHEDULE O

X

X

10,079,998
SEE SCHEDULE O

2,284,929 1,076,165
SEE SCHEDULE O

3,447,865
COMMUNITY ACTION, INC.'S ADULT EDUCATION PROGRAM PROVIDES SERVICES IN THE
TEN COUNTIES SURROUNDING TRAVIS COUNTY. ITS CORE SERVICES INCLUDE HIGH
SCHOOL EQUIVALENCY (HSE) PREPARATION, ENGLISH AS A SECOND LANGUAGE (ESL),
AND JOB TRAINING NECESSARY FOR TRANSITIONING INTO EMPLOYMENT, CAREER
ADVANCEMENT, AND LIFELONG LEARNING. IT PROVIDES SERVICES TO ADULTS WITH
LIMITED MASTERY OF BASIC EDUCATIONAL SKILLS; ADULTS WHO DO NOT HAVE A
SECONDARY SCHOOL DIPLOMA; OR WHO ARE UNABLE TO SPEAK, READ OR WRITE THE
ENGLISH LANGUAGE. THE PROGRAM OFFERS COLLEGE PREPARATION CLASSES TO ASSIST
THOSE WHO WISH TO PURSUE AN ADVANCED DEGREE.  DAY AND EVENING CLASSES ARE
AVAILABLE IN THE RURAL CAPITAL WORKFORCE AREA. COMPUTER LITERACY
INSTRUCTION IS OFFERED INTERMITTENTLY AT DESIGNATED SITES.

2,119,792
17,932,584

COM3N 07/30/2025 8:19 AM
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EQUAL OPPORTUNITY and NON-DISCRIMINATION 
 
Title VII of the Civil Rights Act of 1964 
As part of the agency’s equal employment opportunity policy, Community Action, Inc. will also 
take affirmative action as called for by Title VII of the Civil Rights Act of 1964, the Age 
Discrimination in Employment Act of 1967, the Rehabilitation Act of 1973, and the Vietnam Era 
Veterans Readjustment Act of 1974 and Executive Orders to ensure that minority group 
individuals, females, disabled veterans, recently separated veterans, other protected veterans, 
Armed Forces service medal veterans, and qualified disabled persons are introduced into our 
workforce and considered for promotional opportunities. 

In support of Executive Order 11246, we pledge to take affirmative action steps designed to 
ensure non-discrimination and equal employment opportunity for all individuals, regardless of 
race, color, creed, national origin, sex, or religion. Regarding Sections 503 and 504 of the 
Rehabilitation Act of 1973 and Title IV of the Viet Nam Veterans Readjustment Assistance Act 
of 1974, we also make the same affirmative action pledge and support to all disabled 
individuals, disabled Veterans, and Veterans of the Viet Nam Era. 

 
Title VI of the Civil Rights Act of 1964 
In support of Title VI of the Civil Rights Act of 1964 Community Action Inc. will afford persons 
with limited English proficiency equal opportunity for employment within the agency and 
consideration for promotional opportunities. The agency will not deny persons with limited 
English proficiency equal access to employment that such persons qualify. 

Americans with Disabilities Act (ADA) and Reasonable Accommodation 
Community Action, Inc.  is committed to the fair and equal employment of individuals with 
disabilities under the ADA. It is Community Action, Inc.’s policy to provide reasonable 
accommodation to qualified individuals with disabilities unless the accommodation would 
impose an undue hardship on the agency. Community Action, Inc. prohibits any harassment of, 
or discriminatory treatment of, employees or applicants based on a disability or because an 
employee has requested reasonable accommodation.  

 
In accordance with the ADA, reasonable accommodations will be provided to qualified 
individuals with disabilities to enable them to perform the essential functions of their jobs or to 
enjoy the equal benefits and privileges of employment. An employee or applicant with a 
disability may request an accommodation from the HR department and should specify what 
accommodation is needed to perform the job and submit supporting documentation explaining 
the basis for the requested accommodation, to the extent permitted and in accordance with 
applicable law. The agency then will review and analyze the request, including engaging in an 
interactive process with the employee or applicant, to identify if such an accommodation can be 
made, or if any other possible accommodations are appropriate. If requested, the employee is 
responsible for providing medical documentation regarding the disability and possible 
accommodations. All information obtained concerning the medical condition or history of an 
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applicant or employee will be treated as confidential information, maintained in separate medical 
files, and disclosed only as permitted by law. 

 
It is the policy of Community Action, Inc. to prohibit harassment or discrimination based on 
disability or because an employee has requested reasonable accommodation. Community Action, 
Inc. prohibits retaliation against employees for exercising their rights under the ADA or other 
applicable civil rights laws. Employees should use the procedures described in the Anti-
Harassment Policy to report any harassment, discrimination, or retaliation they have experienced 
or witnessed.  
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HUMAN SERVICES ADVISORY BOARD GRANT 
2025 FINAL PERFORMANCE REPORT 

 
 

Agency Name:        Community Action Inc. of Central Texas   
 
Program Name:  Senior Citizen Center      
 
Program Year:   2025 
 
Reporting Period:  January – December, 2025  
 
NOTE ON DEADLINE: This report must be received by October 24, 2024, or your organization’s 
application for 2025 funding for this program will not be considered. 
 

PROGRAM STATUS 
 

Please provide a brief written description of actions taken this period and how they helped 
achieve your program goals. 
 
Collaborated with Texas State University on a student-led gardening workshop. Partnered with 
Hays Nursing and Rehabilitation center to begin “Body Pump” class. Marachai Serenade for 
Mother’s day celebration. Medicare Savings questions and answers presentation. Partnered with 
Hays County Food bank and registered 50 families for the Turkey Holiday Meal box. We 
distributed 27 heaters that were donated from the Community and Community Action Inc 
employees. We networked with several agencies to give seniors resources/education of 
beneficial programs such as senior living, and home health providers. Scheduled twice a month 
nutrition education classes to encourage healthy eating while on a budget. Played games and 
encouraged walking club to increase physical activity and gross motor skills. Provided art projects 
such as painting/coloring to encourage their creativity, imagination, fine motor skills, and 
cognitive thinking. All activities are geared to increase/encourage social emotional skills and 
continuous independent living.  
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PROGRAM BENEFICIARIES 
 
For the program that received HSAB funding, please report either number of unduplicated 
individuals served or number of unduplicated households served.  
 
Check one:  112  Unduplicated Individuals 344 Unduplicated Households 
 

 Jan – Dec, 2025 
Total # Served 112 
# San Marcos Residents Served 94 
% San Marcos Residents  

 

PROGRAM EXPENDITURES 
 
For the final report of the year, please provide a bulleted list that briefly summarizes what the 
HSAB funding was spent on. 

•  Arts and Crafts supplies 
•  Coffee supplies 
• Supplies for toast 
•  Cleaning supplies  
•  exterminator 
•  Filtered water 
•  Fire Marshall inspection 
•  Fire extinguisher  
• Repairs for disability door 
• Lawn care 
• Vent hood up keep 
 

 
 
 
 
 
Certification: 
I certify that to the best of my knowledge and belief the information reported in this Quarterly 
Performance Report is factual and accurate. 
 
 
 April De Leon Huggard   1/08/2026     
Signature       Date 
 
 
 April DeLeon Huggard      Center Director     
Printed name       Title 
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DATE: 02/26/2026
PREPARED BY: 
Doug Mudd

Board Meeting Attendance

05
/1

5/
20

25

07
/1

7/
20

25

09
/1

8/
20

25

11
/1

3/
20

25

01
/1

5/
20

26

PUBLIC OFFICIALS OR REPRESENTATIVES
Angie Gonzalez-Sanchez P
Wayne Thompson P P P
Alyssa Garza 1/1/2022 P P P
Judge Brett Bray P
Rusty Horne P P P

REPRESENTATIVES OF Neighborhoods/Community
Jeremy Sutton P P P P
Steven Hernandez P P P
Myra Vassian P P
Karen Lovin P P
Dominique Holmes P P
REPRESENTATIVES OF PRIVATE GROUPS AND INTERESTS
Gloria P. Martinez-Ramos P
Diane Insley P P P P
David Sergi 5/15/2025 P P P
Deborah Villalpando P P
Clarena Larrotta P P

7 8 10 8 10 8

2025-2026 ATTENDANCE RECORD
BOARD OF DIRECTORS

P P

P

P
P

P

07/2015

BOARD PRESIDENT: Diane Insley Diane Insley

Board Member’s Name Documentation on File
(Yes or No)

01
/1

6/
20

25

03
/2

7/
20

25

07/2019

5/2017

Sep-22

NAME OF AGENCY:  Community Action

May-25 Yes

3/27/2025 Yes

Mar-25 Yes

Yes
3/21/2024 Yes

Yes

Yes

Mar-25

Yes P P P

P P

07/2019 Yes P

Nov-20 yes

P P

Mar-23 P

Overall In Attendance 7

Nov-22 Yes P P
PP P

P
Yes P

Yes

Yes

Yes
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  COMMUNITY ACTION, INC.  OF CENTRAL TEXAS 

 
          CONSTITUTION AND BY-LAWS 

 
The following is an excerpt from Community Action’s Board of Directors Bylaws that includes 
membership criteria: 

 
 
Section 2- Membership 
 

A. Tripartite 
The corporation shall be governed by a Board of Directors composed of fifteen 
(15) Directors who reside in Hays, Caldwell or Blanco Counties.  There shall be a 
tripartite composition of the Board of Directors to reflect equal representation of 
elected Public Officials, representatives of low-income individuals and families, 
and private entities.  Membership will include at least one Director with a 
background and expertise in accounting or fiscal management; one with a 
background in early childhood development and one who is a licensed attorney. 

 
 1.   One third of the Directors shall be elected public officials, holding office on 

the date of selection, or their representatives.  If the number of such elected 
officials reasonably available and willing to serve on the board is less than 1/3 
of the membership of the Board, appointive public officials or their 
representatives may be counted in meeting the 1/3 requirement.  

 
 

2. One third of the Directors shall be representatives of low-income individuals 
and families in the neighborhood served and who reside in the neighborhood 
represented by the member.  Board members that represent low-income 
neighborhoods must be democratically selected whether virtual, in-person or 
in combination and be truly representative of current residents of the CSBG 
service area. The following democratic selection processes may be used:  

        a) selection and elections, either within neighborhoods or within the 
community as a whole; at a meeting or conference, to which all neighborhood 
residents, and especially those who are poor, are openly invited; 

        b) selection of representatives to a community-wide board by members of 
neighborhood or sub-area boards who are themselves selected by 
neighborhood or area residents; 

       c) selection, on a small area basis (such as a city block); or 
       d) selection of representatives by existing organizations whose membership is 

predominantly composed of poor persons. 
       One of the five members will be a Head Start Parent that is elected by the Head 

Start Policy Council.  
 

3. One third of the Directors shall be officials or members of business, industry, 
labor, religious, law enforcement, education, or other major groups and 
interests in the community served. The Board may choose either individuals 
or organization(s) that are asked to designate a representative to fill the private 
sector.  
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4. Officers. The officers of the corporation shall consist of the President, Vice-
President and Secretary and such other officers, if any, as the board of directors
may determine from time to time. No director shall hold more than one office
at the same time.

B. Criteria for Selection

1. The prospective Director must have expressed interest in assisting
disadvantaged citizens.

2. The prospective Director must be willing and able to actively participate in Board
activities and committees.

3. Every Director who is selected to represent a specific geographic area within the
community must reside within the area which s/he represents.  This requirement
of residency shall apply to:

a. All representatives of the target area;
b. Those public officials (or their representatives) who represent specific

political subdivisions, wards or districts;
c. Representatives of private community groups which are organized on a

geographic basis.

C. Term of Office

1. The term of office for public officials, or their representatives, shall be five
consecutive years, but no longer than a total of ten years as long as the public
official remains in elected office. In the event that the public official no longer
holds elected office the director will serve on the board until their elected service
ends and a suitable replacement is found.

2. With the exception of the Head Start Policy council representatives, the term of
office for low-income individuals and families and representatives of private
organizations shall be five consecutive years, but no more than a total of ten
years.  The term for the Head Start Policy council board member will be one year
for up to three consecutive one-year terms.

3. Term of office begins on the date of the official seating on the Board of Directors.
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