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City of San Marcos

FY 2022-23 Proposed Budget
Public Hearing

September 6, 2022



sanmarcostx.gov

 Aligns with Council’s Budget Policy
 Intentional process – similar to American Rescue Plan

funding
 Addresses core services and Council strategic initiatives
 Proposed reduction in property tax rate
 Take care of our existing employees

 Public safety employees receive scheduled salary increases through
agreements

 Base pay increase for non-civil service employees
 All employees receive proposed flat, one-time payment
 Compensation study

Fiscal Year 2022-23 Proposed Budget
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Budget Process
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Council Visioning: Develop Strategic Initiatives - January

Develop Budget Policy – February/March

Dept requests submitted & evaluated – May/June

Communicate with Council via Budget Workshops

Certified Assessed Values and Tax Rate Calculation – late July

Public Hearings - September
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Consolidated Funds Summary
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Consolidated Funds Summary (continued)
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Staffing
 5% Salary adjustment Oct 1 to remain competitive with

surrounding cities
 One-Time Retention Incentive payments
 Personnel additions (47)

General Fund
 Tax Rate – maximum tax rate set at 60.30¢ for discussion
 Added headcount for Fire and Police – unfunded in FY23
 Added funding for outside requests

 CASA - $300K
 GSMP - Splash Co Working $250K
 Art Center - $25K

 Transfer for future CIP projects / City Hall

Council Direction Received
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Hotel Occupancy Tax Fund
 Signature Event funding criteria approved by Council

Stormwater Fund
 6.5% rate increase

Resource Recovery Fund
 3% rate increase + $1 surcharge

Council Direction Received
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Next Steps

• Hold public hearings
• First Reading budget and tax rate
• First Reading rate ordinances

September 6

• Hold second public hearings
• Adopt budget, tax rate and rate

ordinances
September 20
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Interim City Manager

Joe Pantalion
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Director of Public Safety

Jon Locke
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Financial/Budget Analyst
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