
















Table for use of HSAB Funding
Rental Facilities $25,000.00
Seasonal/hourly volunteers 5000





A  For the 2023 calendar year, or tax year beginning , 2023, and ending , 20 

B  Check if applicable: 

Address change

Name change

Initial return

Final return/terminated

Amended return

Application pending

C  Name of organization 

Number and street (or P.O. box if mail is not delivered to street address) Room/suite 

City or town, state or province, country, and ZIP or foreign postal code

D Employer identification number 

E  Telephone number 

F  Group Exemption  
Number

G  Accounting Method:  Cash Accrual Other (specify): H  Check      if the organization is not  

required to attach Schedule B 
(Form 990). 

I   Website:

J  Tax-exempt status (check only one) — 501(c)(3) 501(c) ( ) (insert no.) 4947(a)(1) or  527 

K  Form of organization: Corporation Trust Association Other:
L  Add lines 5b, 6c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets 
(Part II, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ . . . . . . . . . . . . . $ 
Part I Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I) 

Check if the organization used Schedule O to respond to any question in this Part I . . . . . . . . . .

R
e
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1 Contributions, gifts, grants, and similar amounts received . . . . . . . . . . . . . 1 

2 Program service revenue including government fees and contracts . . . . . . . . . 2 

3 Membership dues and assessments . . . . . . . . . . . . . . . . . . . . 3 

4 Investment income . . . . . . . . . . . . . . . . . . . . . . . . . 4 

5 a Gross amount from sale of assets other than inventory . . . . 5a 

b Less: cost or other basis and sales expenses . . . . . . . . 5b 

c Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a) . . . . 5c 

6 Gaming and fundraising events: 
a Gross income from gaming (attach Schedule G if greater than 

$15,000) . . . . . . . . . . . . . . . . . . . . 6a 

b Gross income from fundraising events (not including $ of contributions
from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) . . 6b

c Less: direct expenses from gaming and fundraising events . . . 6c 

d Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract 
line 6c) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6d

7 a Gross sales of inventory, less returns and allowances . . . . . 7a 

b Less: cost of goods sold . . . . . . . . . . . . . . 7b 

c Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a) . . . . . . . 7c 

8 Other revenue (describe in Schedule O) . . . . . . . . . . . . . . . . . . . 8 

9 Total revenue. Add lines 1, 2, 3, 4, 5c, 6d, 7c, and 8 . . . . . . . . . . . . . . 9 
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10 Grants and similar amounts paid (list in Schedule O) . . . . . . . . . . . . . . 10 

11 Benefits paid to or for members . . . . . . . . . . . . . . . . . . . . . 11 

12 Salaries, other compensation, and employee benefits . . . . . . . . . . . . . . 12 

13 Professional fees and other payments to independent contractors . . . . . . . . . . 13 

14 Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . . 14 

15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . . 15 

16 Other expenses (describe in Schedule O) . . . . . . . . . . . . . . . . . .  16 

17 Total expenses. Add lines 10 through 16 . . . . . . . . . . . . . . . . . . 17 

N
e

t 
A

s
s
e

ts
 18 Excess or (deficit) for the year (subtract line 17 from line 9) . . . . . . . . . . . . 18 

19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with 
end-of-year figure reported on prior year’s return) . . . . . . . . . . . . . . . 19 

20 Other changes in net assets or fund balances (explain in Schedule O) . . . . . . . . . 20 

21 Net assets or fund balances at end of year. Combine lines 18 through 20 . . . . . . . 21 

For Paperwork Reduction Act Notice, see the separate instructions.  Form 990-EZ (2023) 

Form  990-EZ

Department of the Treasury  
Internal Revenue Service

Short Form 
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form, as it may be made public. 

Go to www.irs.gov/Form990EZ for instructions and the latest information.

OMB No. 1545-0047

2023
Open to Public  

Inspection 

www.ysb.org

94,861.

29,623.
5,370.
22,805.

26,515.

Sep 1 Aug 31

San Marcos Youth Service Bureau,Inc.

2004 B Medical Parkway

74-2194683

5123965437

112,558.

12,490.
70,288.
42,270.

60,870.

115,111.

2,000.

18,250.

15,697.

-7,915.

2,553.

See Line 16 Stmt
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San Marcos, TX 78666
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Form 990-EZ (2023) Page  2 

Part II Balance Sheets (see the instructions for Part II) 
Check if the organization used Schedule O to respond to any question in this Part II . . . . . . . . . .

(A) Beginning of year (B) End of year 

22 Cash, savings, and investments . . . . . . . . . . . . . . . . . 22 

23 Land and buildings . . . . . . . . . . . . . . . . . . . . . . 23 

24 Other assets (describe in Schedule O) . . . . . . . . . . . . . . . 24 

25 Total assets . . . . . . . . . . . . . . . . . . . . . . . . 25 

26 Total liabilities (describe in Schedule O) . . . . . . . . . . . . . . 26 

27 Net assets or fund balances (line 27 of column (B) must agree with line 21) . . 27 

Part III Statement of Program Service Accomplishments (see the instructions for Part III) 
Check if the organization used Schedule O to respond to any question in this Part III . .  

What is the organization’s primary exempt purpose? 

Describe the organization’s program service accomplishments for each of its three largest program services, 
as measured by expenses. In a clear and concise manner, describe the services provided, the number of 
persons benefited, and other relevant information for each program title. 

Expenses   

(Required for section 
501(c)(3) and 501(c)(4) 
organizations; optional for 
others.) 

28 

(Grants $ )  If this amount includes foreign grants, check here . . . . . 28a 

29 

(Grants $ )  If this amount includes foreign grants, check here . . . . . 29a 

30 

(Grants $ )  If this amount includes foreign grants, check here . . . . . 30a 

31 Other program services (describe in Schedule O) . . . . . . . . . . . . . . . . . .
(Grants $ )  If this amount includes foreign grants, check here . . . . . 31a 

32 Total program service expenses (add lines 28a through 31a) . . . . . . . . . . . . . . . 32 

Part IV List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated—see the instructions for Part IV) 
Check if the organization used Schedule O to respond to any question in this Part IV . . . . . . . . .

(a) Name and title
(b) Average   

hours per week   
devoted to position 

(c) Reportable 
compensation         

(Forms W-2/1099-MISC/ 
1099-NEC) 

(if not paid, enter -0-)

(d) Health benefits, 
contributions to employee 

benefit plans, and 
deferred compensation 

(e) Estimated amount of 
other compensation

 Form 990-EZ (2023) 

26,015. 60,870.

0. 0.

44,587.

26,515. 60,870.

26,515. 60,870.

500.

Joshua Lacquete
President-on medical leave 0.00 0. 0. 0.
Shaun Shaver
Secretary 15.00 0. 0. 0.
Miriam Barrientos
Member 15.00 0. 0. 0.
Casey Cronin
Member 2.00 0. 0. 0.
Drew Keller-Cronin
Member 2.00 0. 0. 0.
Melissa Derrick
Member-Acting President 1.00 0. 0. 0.

Provide service to promote healthy development for at risk
youth ages 11-17 years.

0. 44,587.

See Part III Stmt
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NON-DISCRIMINATION POLICY STATEMENT 

The YSB will not discriminate against any employee or applicant for employment because of race, 
religion,  

color, sex, age, handicap, or national origin. All decisions regarding hiring and promotion will be made 
on the  

basis of individual qualifications related to requirements of the position. YSB will take affirmative action 
to  

ensure that applicants are employed, and related during their employment, without regard to their race, 
religion,  

color, sex, age, handicap, or national origin. Such action shall include, but not be limited to the 
following:  

employment, upgrading, demotion or transfer, recruitment, or recruitment advertising, layoff or 
termination,  

rates of pay or other compensation, and selection of training.  

YSB shall ensure that no person or group of persons is restricted from receiving the same services or the 
same  

quality of services available to others. 





April 23, 2025 

To whom it may concern,  

 Hello, my name is Jaelyn Robertson and I am a student at Texas State University 

currently majoring in Social Work.  

This Spring I have had the opportunity to volunteer at the San Marcos Youth Service 

Bureau (YSB) to gain experience for one of my classes. While volunteering, I got to meet the 

students that go here after school. I helped in many different ways including tutoring and 

mentoring the students while also teaching them valuable knowledge by answering any 

appropriate questions they had.  

 I think that YSB should continue helping students both high school and college as it’s 

benefits are helpful to the students that come here. The tutoring provided by the college students 

helps the high school students keep up their grades and even improve over the year. The 

questions that the college students answer help guide the younger ones down the right path to 

help finish high school and may even motivate them to go to college. The benefits for the college 

students are that they gain valuable knowledge while pursuing their education that may 

potentially lead to a fulfilling career.  

 Thank you for your time and consideration in helping the San Marcos Youth Service 

Bureau continue it’s journey in helping students on their academic journey. 

 

Thank you,  

Jaelyn Robertson 





To whomever it may concern,   

My name is Lela McCaskill. I am a senior at Texas State University, and I am a psychology 
major with a minor in social work. I volunteered at the Youth Service Bureau this past 
semester for my social work class Social Services in the Community. I enjoyed my volunteer 
experience at the Youth Service Bureau and loved all the work I was able to do. My volunteer 
work consisted of spending time with the kids by playing games or helping them with their 
homework. We would go out into the community to different events to help as well. I spent 
time at the Rise Against Hunger event packing meals that were going to be sent out to an 
impoverished country. I helped pack after school meals at School Fuel. This volunteer 
experience taught me a lot and how one person can make a difference in changing someone’s 
life. I am so grateful I was given the opportunity to volunteer here.   

  

  

Sincerely,   

  

Lela McCaski 

 



Final Performance Report for 2025 HSAB Funding 

Youth planted raised gardens outside of our rental building and took responsibility for their care 
as part of STEAM Programming. STEAM refers to integrating science, technology, engineering, 
arts and mathematics, which teach critical thinking, problem-solving, and innovation. They 
regularly attended. 
 
 The participated in art programs at Centro Cultural Hispano de San Marcos and assisted in 
holding 2 events regarding human trafficking for the community. They also attended library 
events and parent information programs for the school district and its announcement pages.  In 
2024, 25 of our youth members received their Jr. Naturalist Gardening certificates and 
volunteered at the Discovery center for the city’s beautification program. They also volunteered 
for School Fuel. In addition, our Interns and volunteers earned hours towards their education in 
social work. 
 

 

 

 





 
 

“To empower the youth of San Marcos and Hays County communities 
       to become contributing members of society as adults”  

San Marcos Youth Service Bureau, Inc. 

2004B Medical Parkway, San Marcos, Texas 78666 

 

 
BOARD OF DIRECTORS INTEREST FORM  

The San Marcos Youth Service Bureau, Inc. (Board) supports the work of the San Marcos Youth 
Service Bureau (YSB) and provides leadership and strategic governance. Board members are 
familiar with, oversee and approve all policies of the San Marcos Youth Service Bureau, 
participate in strategic planning, and stay familiar with YSB’s programs and services. 

Board member responsibilities include, but are not limited to: 

• Leadership, governance, and oversight of San Marcos Youth Service Bureau, Inc. 
• Supporting the mission of the YSB and committing to advocating for the agency in the 

community. 
• Developing and implementing the YSB’s strategic plan. 
• Reviewing outcomes and agreed upon metrics for evaluating the impact of the YSB, and 

regularly measuring its performance and effectiveness using those metrics. 
• Reviewing agendas and supporting materials prior to Board and committee meetings. 
• Approving the YSB’s annual budget, audit reports, and material business decisions; being 

informed of, and meeting all, legal and fiduciary responsibilities. 
• Shall care for property and funds and refer all legal matters concerning property owned 

by the Director of Center. 
• Contributing to an annual performance evaluation of the Executive Director. 
• Recruiting potential Board members to fill vacancies on the Board. 
• Ensuring that Board resolutions are carried out. 
• Serving on committees or task forces and taking on special assignments. 
• Agreeing to respect the dignity and privacy of all persons affiliated with YSB; 

safeguarding the confidentiality of YSB’s clients, staff, and volunteers. 
• Complying with the provisions of YSB’s Bylaws and working with the board to bring 

any areas of concern into compliance.  

 

 

 



 

Fundraising/volunteer work 

• Board members should consider YSB a philanthropic priority. So that YSB can credibly 
solicit contributions from foundations, organizations, and individuals, each Board 
member is expected to make an annual contribution to YSB at a personally meaningful 
level. 

• Board Members are expected to make a good faith effort to support the fundraising goals 
of San Marcos Youth Service Bureau, which may include among other things, suggesting 
potential donors and contacting some, making calls and sending thank you letters, and 
actively engaging in planning and attending fundraising activities. 

• In addition, Board Members are asked to do volunteer work at or on behalf of the YSB, 
as the need arises and the schedule permits. 

Board terms/participation 

• Board interest forms are accepted at any time. Board Members are elected in October to 
serve a two-year term and are eligible to serve for two full terms. If there is a vacancy on 
the board, the Board may choose to elect a replacement board member to complete an 
unexpired term. 

• Board members must meet the Board meeting attendance requirements set forth in the 
Bylaws, attend an annual workshop and attend committee meetings. Any board member 
who misses three consecutive meetings without excuse becomes inactive and is eligible 
for removal from the board with written notice. 

Service on the Board is without remuneration, except for administrative support, travel, and 
accommodation costs in relation to Board Members’ duties. 

To express interest in continuing to serve on the San Marcos Youth Service Bureau’s 
Board, or to begin to serve, please complete the attached form and return it to San Marcos 
Youth Service Bureau ATTN:  Nominating Committee. Your interest form will be reviewed 
by the Nomination’s Committee and, as appropriate, referred to the overall board for 
consideration as a possible member for the San Marcos Youth Service Bureau’s Board of 
Directors.  

Thank you for your ongoing support of YSB as we empower the youth of our community!  

 
San Marcos Youth Service Bureau Board of Directors Nominating Committee, 

 

Julie Hollar, Executive Director 

 



 
 

“To empower the youth of San Marcos and Hays County communities 
       to become contributing members of society as adults” 

San Marcos Youth Service Bureau, Inc. 

2004-B Medical Parkway, San Marcos, Texas 78666 

San Marcos Youth Service Bureau Board Member Interest Form 

Date:  

Name:  
 
Address:  
 
Phone:  
 
Email Address:  
 
Preferred Form of Contact (Phone, Mail, Email): Phone 
 
Current position and employer:   

 

Please describe your relevant experiences and/or employment.  You may also attach a resume. 

 

 

 

Please describe the area of expertise/contribution you feel you can make to further the mission: 

 

 

 

Please list prior experience serving as a Board member for other non-profit organizations: 

 

 

 

What other volunteer commitments do you currently have? 

 
 
 



I represent the following role(s) as a YSB Board Member as outlined in the bylaws.  
You may select more than one if it applies 
 
___ Constituency Served ___ Education ___ Community-at-Large 
 
Board Member representing a 
constituency served: i.e. from 
the primary geographic 
neighborhoods, economic levels 
and racial/ethnic groups served. 
These members must be low 
income or represent 
organizations that primarily 
serve low-income individuals 
and/or families.   
Please briefly describe how you 
represent a constituency served. 

 
Board Member who is an active 
or previous member of an 
educational system 
 
Where is/was your position 
held?  
 

 
Board Member from the 
community-at-large, selected for 
specific professional expertise, 
organizations connections, and 
other leadership needed i.e., 
financial, legal.  
 
Please briefly describe your 
specific professional expertise, 
organizations connections,  
and other leadership you bring 
to the YSB Board.  
 

 
 The YSB Board of Directors typically meets on the Second Thursday of every other month at 6:30 

p.m.  The Meeting generally lasts about one (1) hour.  Do you have any standing commitments 
that create a scheduling conflict for you? 

 
        Yes   No  

 

Why are you interested in serving as a Board member for the San Marcos Youth Service Bureau? 

 

 

Please share any other information you feel important for consideration of your application to 
serve as a YSB Board member. 

 
 
 
 
 
 
Return this interest form to San Marcos Youth Service Bureau,  
ATTN: Nominating Committee,  
2004B Medical Parkway, San Marcos, TX 78666   
or scanned and sent to julie@ysb.org cc: staff@ysb.org 
________________________________________________________________________________ 
For Board Use (Action Taken & Date)   
 
 [rev 3/24] 




