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Capital Improvements Program
• Long-range plan and schedule for capital projects and

system assets
• Identifies workload for Departments
• Identifies funding needs for City

• Identifies options for financing projects
• Planning Tool

• Year 1 is only year approved in budget
• Years 2-10 placeholders for planning purposes
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Capital Improvements Program Years
10 Year CIP:  FY 2024-2033

To Be Approved
In Budget

Not To Be Approved
In Budget

Placeholders For Future Needs

Better Defined Less DefinedDefined

FY 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Year # 1 2 3 4 5 6 7 8 9 10
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Capital Improvements Program Funding

Funding Sources
City Funding Sources

External Sources

Drainage or Stormwater Fund
• Drainage Utility Fee

Electric Fund
• Electric Rates

Water/Wastewater Fund
• W/WW Rates
• Impact Fees

5
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General Fund
• Property & Sales Tax
• Licenses & Permits External Funding

• Grants or outside
sources
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FY 24 CIP Process – Where are we?
New Projects: All Year

Departments Submit New Project Requests

Department Review: Oct-Dec
All Departments Review Comprehensive List of Projects

Fund Constraints: Feb-Mar
General at $10M & Stormwater at $6M

Workload Capacity: Jan
Projects reviewed for timeline and workload capacity

P&Z Review: Apr
Discussion with P&Z Commission & Public Hearing

P&Z Recommendation: May
Receive P&Z Recommendation for City Council

Recommendation to Council: May
Present City Council with P&Z Recommendation
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Role of P&Z In Capital Improvement Program

• Established in Charter
• “Submit annually to the city council, not less than one hundred

and twenty days prior to the beginning of the fiscal year, a list of
recommended capital improvements found necessary or
desirable.”

• Review CIP Documents – Provided to P&Z Today
• Discussion & Public Hearing – Mar 28th

• Provide recommendation – Apr 11th
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Grouped by Category
Multi = projects with more
than one funding source.

Supporting Strategic Initiatives, Comp
Plan Goals & Prioritization Ranking

**Ranking has been revised, 1-10 Scale

Shows funding needed by
Source and Year

Category
Project

ID Project Name Project Description

Comp
Plan

Goals
Strategic
Initiative

Prioritiz
ation
Rank

Funding
Source

 Previously
Approved
Funding 2023 2024 2025 2026 2027

General
 $                    250,000  $                      600,000

Water
 $                      300,000

General
1,274,000$ 1,100,000$

Stormwater
15,000$

Water
250,000$ 1,600,000$

Wastewater
650,000$ 2,500,000$

Water  $                      140,000
Wastewater  $                      200,000
Stormwater  $                      140,000

*Potential 2024 Bond Projects
*Potential TIRZ Funding Projects
Multi 606 Airport - FM 110 Connection

Drive

Multi 568 Airport Water/Wastewater
Main Re-routing

Construct new 10-inch/12-inch wastewater mains, to convey municipal
airport flows into the existing City owned 18-inch wastewater main near
the railroad. WWMP#19. Rerouting of existing services from airport
facilities are included to facilitate future development and replacing
ageing service lines. Extend 12” water main from dead end at the Airport

30New Roadway to connect the airport to FM 110. Include Airport Drive
Improvements in this project. Will also support development on west side
of FM110 on airport property. Supplemental funding may come from other
sources regarding the land release and negotiations with Gary Job Corp.

EDG602,
EDG603

10Multi 507 Airport - Utilities & Stormwater
Imps

Extension of utilities and stormwater improvements from the Airport
entrance to the ILS of runway 13, to provide for development sites on the
north side development area. Waterlines are within the airport property
and are separate connections to the 12' waterline constructed in project

LUG105
EDG601
EDG602
EDG603

Stormwater

Multi 524 Airport - Taxiway System,
Ramp Rehab Design

Various analysis in 2013, 2015, and 2017 indicate failure of pavement on
taxiways Alpha through Foxtrot. The City will initiate design for taxiways
Alpha and Charlie as the priority, to be ready for construction when
discretionary funds become available.  Discretionary funding is pending
for Txy Charlie in FY22 (10% local match required) and for Txy Alpha in FY23

EDG601
EDG602
EDG603
EDG604

LUG105 Workforce
Development

25

40
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Blue Highlight
Potential Future Bond Projects

Brown Highlight
TIRZ Funding

Pink Highlight
Impact Fee Eligible

White Highlight
Means Nothing

Gray Highlight
Means Nothing
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Mar 28th - Public Hearing & Discussion Item

Apr 11th – P&Z Action on Recommendation to
City Council

May 16th – City Council Receives P&Z
Recommendation

May - Aug – City Council Budget Workshops

Sept - Budget Adoption by City Council including
the FY24 CIP Projects


