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PRESENTATION OVERVIEW

Impact Fee Introduction

Land Use Assumptions

Capital Improvement Plans

* Will skip today
* Discussed at May 5th Meeting
e Slides are attached to end of

presentation for reference

Impact Fee

Next Steps



HIGH LEVEL OVERVIEW - IMPACT FEES

« Comprehensive Plan: Indicates preferred growth

* Master Plans
 Document: Existing system, capacity issues, assessments of existing system and identifies
problem areas; “wellness visit”
* Projects: Prioritized list of projects addressing gaps, deficiencies, and critical
routes. Providing estimated costs for budgeting.

* Products of Master Plan
* Impact Fee Study: Evaluates fee currently charged to new connections to the system
« DA: Staff will evaluate if we should oversize with the development
« CIP: Staff will build project that are needed in advance of development.

: Water Master Plan » Impact Fee Rate Study
SOMPIERENSE Development Agreements

Plan Wastewater Capital Improvements
Master Plans P p
Projects
SanmarCOStX.gOV
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LINKTO CAPITAL IMPROVEMENTS PROGRAM

« Capital Improvements Program

* Projects recommend for construction within 10 years are added to the CIP
* Impact Fee Eligible Projects are identified in CIP

Froject NEW Comp Total Funding Freviousky

Category o Froject Name Project Description Plan Goals | Strategic Initiative | Rank Source Funded 027
Foluiiti [7E2 Dcaariimas & iy fecensiruction Ph 3 rrhﬂhﬂneullhdfrﬂ:ll_l:mhlrﬁwiﬂ - mﬂmh\. E 2::-.[ h BI'DWH HlEhIlEht
e 1 rrmHosisn o Uiy r. sv. S0LF- o L TIRZ Funding
patiitiss wall b replaced and ovarhoad eesiric asd tabicom

ke o g song i o s preee
e

firdversing D 1o the Fser pobe jui nu'lh-ul-ar
Pl ol g g LB b et - Piid b TIRZ Musefisg.

Blue Highlight

Firs B Fife Station 1 :.:::':,_::ﬁ:‘,:u?:ﬁ:;?,:‘:,::::m:' sl :.::I:::IT Safaty, City E Wi al PDten-tial Futu rE Bﬂnd Prﬂjem
i il Baatisg, ARE, utillies, asd FFRE|. Paiiibli i b l

7
ool d ned MES im prosemen T e Sation Sesn mesa 5 Bt
s rd.

Water EEE Ha ris Hill R Waner Line Wenscarr et 13° wsartinr lisw alorgg Harris Hill Ad fross Hey 1 et FOD-3S WPulalis Sabaty, Core 18 Pt i . k . I'
[ S Marocs Arport b River Ridge P, G500H WIS Py i, and Fracal 000 00000 _ gh
A davilpar b ret anticpaned b Sl g or build this sain. hulh:w * = * & Pln HI Igl’.t

Impact Fee Eligible

Wl BE AR 12 gl Cos=aschie Tank Final it =t or o iche aned AALDY nki Cosirud recem Lifik WPubiic Sabity, Cori 10 L
Ripladirmin L el and Bald e 1.0 SSlion Galien Ewraated Ground Friire i, and Fiical
Bisraie Lask, wilded Shadl, in place of Failing , baiking JE sl i

wasing Boted Task, Ba 1o Cornest Hidgin lor carrel stios
lased epirationg of comtonwood wa e D1atos Tor disisnion

e Sl E P— White Highlight
Means Nothing

i et and Link shifting 10 keep in oemal asce with TEEQ
Lale raiu bl ens

inaler B3y E LB Uisdine fas Srova 5o iH-35 i g risclia srruall larmatar Knaein 5 LEJ frass E. Growe S 10 (B Wublic Salery, Cora E Pl
£ Feare ias, and Fiacal
KCroasin g with 1630 LF of 12° wister lini par 2000 WP $41 lEavsdbenze S —— Gray nghhght

Means Nothing !




LINKTO CIP

* Funding Sources for CIP What Type of Project?
 Revenue from W/WW Rates :
* Expansion Projects ‘ Impact Fee Eligible?
* Replacement Projects
« Operations Yes l lNO
« Maintenance
* Impact Fees Impact Fee No Fund With
* Expansion Projects Funding Available? )\ /\\/\ Rates

Yes l

Fund With Impact Fee

If there are no available Impact Fees, the project is
funded though debt paid by the W/WW Rates




FY 2026 CIP SCH EDULE Impact Fees Allocated To

Projects, if available

Feb-May 2025 January 2026
Draft CIP To Neighborhood Close B\goks on FY 25 Summer 2026
Commission, P&Z & Council Debt Sale Approved

e
Fall 2024 September 2025 Spring 2026 Oct 2026
Prepare Draft CIP CIP Adopted by Council Debt Sale List To 15t Payment Due
Council
e o 0 0 o o0 o
FY 2025 FY 2026

Q Oct 1, 2024 — Sep 30, 2025 Oct 1, 2025 — Sep 30, 2026 ’

< +24 Months >

Timeframe to complete process
sanmarcostx.gov

© Council OP&Z @ Neighborhood Commission 6




WATER/WASTEWATER UTILITY SUMMARY e

* Impact Fees Collected Since 2016

$9,000,000.00
$8,377,442 $8,313,844

$8,000,000.00
$7,000,000.00
$6,000,000.00 25,699,347
$5,385,171
$4,903,987
$5,000,000.00 $4,614,363 $4,582,287
$4,051,009
$4,000,000.00
$3,000,000.00 $2,599,977
$2,342,807
$2,000,000.00
$1,000,000.00
S_

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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LINKTO CIP - IMPACT FEES

« Analogy: Like using a rain barrel for watering landscaping
* You don’t know how often it will rain; but you can guess

You don’t know if drought occurs and you have to water more

If the barrel is dry, the you have to fill it with the water hose

Use rainwater first, and supplement with the hose if needed

Rainwater: Can not be used for drinking water

Drinking Water: Can be used for rainwater

sanmarcostx.gov




LINKTO CIP - IMPACT FEES

 For 2027 or 2028 CIP

May not be enough impact fee reserve to cover all the project costs

» Depends on development occurs between now and January 2027

Depends if we get grants to offset water/wastewater costs

Depends on how fast some developments occur that we are participating in oversizing

« As of today, we “may” need an addition $3M to fund the FY 2027 CIP

« We are applying for a grant for the Blanco Vista Elevated Storage Tanks
« We are still collecting impact fees monthly

* Impact Fee Rate: To Be Set at the September 15t meeting
« We can't set it higher than the maximum rate, but you can set it lower
* If you set it lower, the W/WW rates will have to increase to offset the cost
« Maximum Rate = May discourage future development, but will help offset future rate increase
* Lower Rate = May encourage future development, but will impact future rate increase
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IMPACT FEE CALCULATION

Impact Fees Calculated by
Dividing Eligible CIP Cost/Growth
in SUES

Credit for future rate payments

Fee collected can be less than
maximum

Eligible CIP Cost
New SUEs

Impact Fee Per SUE =

10



WATER IMPACT FEE

Total Eligible Impact Fee Costs S140,775,867
Total Impact Fee Rate Credits (S5,878,851)
Maximum Allowable Costs S134,897,016
Growth in Service Units (LUE) 2025-2035 9,291

Maximum Allowable Water Impact Fee $14,519
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COMPARISON OF WATER IMPACT FEES

Utility

Water Impact Fee

Other Fees

New Braunfels Utilities 2023 $19,448 - $19,448
Maxwell SUD 2025 $12,940 S3,326 $16,266
Pflugerville 2023 $14,713 - $14,713
San Marcos - New Maximum 2026 $14,519 - $14,519
County Line SUD 2025 $11,705 S2,739 S14,444
Goforth SUD 2025 $12,657 S811 $13,468
Crystal Clear SUD 2024 $2,500 $10,895 $13,395
Leander 2023 $8,762 - $8,762
Seguin 2023 $7,308 S355 $7,663
Hutto 2025 $6,308 - $6,308
Kyle 2023 $6,169 - $6,169
San Antonio Water System 2024 S5,470 - S5,470
Round Rock 2024 S4,912 - $4,912
Austin Water 2023 S4,882 - S4,882
San Marcos - Current 2018 $4,464 - $4,464
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WASTEWATER IMPACT FEE

Wastewater Impact Fee

Total Eligible Improvement Project Costs $568,158,364
Recoverable Costs for Impact Fee Planning Period $335,386,773
Credit for Utility Revenue ($39,897,575)
Total Eligible Impact Fee Costs $295,489,198

Growth in Service Units 26,475

Maximum Allowable Impact Fee per Service Unit  $11,161
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COMPARISON OF WASTEWATER IMPACT FEES

Wastewater

Utility Impact Fee Other Fees Total
Pflugerville (2) 2023 $15,136 - $15,136
San Marcos 2026 $11,161 - $11,161
Seguin 2023 $9,250 - $9,250
Hutto 2024 $7,600 - $7,600
County Line SUD 2022 $2,500 S5,000 $7,500
Kyle 2024 $6,345 - $6,345
NBU 2023 $6,244 - $6,244
SAWS (Upper) 2024 S5,541 - S5,541
Buda 2026 S5,239 - S5,239
Cedar Park 2023 $3,170 - $3,170
Round Rock 2024 $2,921 - $2,921
Austin Water 2023 $2,900 - $2,900
San Marcos 2018 $2,684 - $2,684
Leander 2023 $2,301 - $2,301
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COMPARISON OF 2018 CHANGES

City/Utility Water Wastewater Total
New Braunfels $5,322 $4,081 $9,403
San Antonio $4,597 $3,306 $7,903
Austin $5,400 $2,200 $7,600
Buda $3,595 $3,515 $7,110
Pflugerville $4,241 $2,725 $6,966
San Marcos — New Maximum $3,801 $2,684 $6,485
Kyle $3,535 $2,826 $6,361
Round Rock $4,025 $2,099 $6,124
San Marcos — Current $2,285 $3,506 $5,791
Hutto $3,625 $2,128 $5,753
Leander $3,880 $1,615 $5,495
Cedar Park $2,250 $2,000 $4,250
Seguin $1,875 $2,374 $4,249
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IMPACT FEE BENCHMARKING

Water Wastewater

Utility Year Impact Fee ImpactFee Other Fees Total
Pflugerville (2) | 2023 S14,713 S15,136 - $29,849
NBU 2023 $19,448 S6,244 - $25,692
San Marcos 2026 $14,519 $11,161 - $25,680
County Line SUD| 2022 S11,705 $2,500 S7,739 $21,944
Seguin 2023 $7,308 $9,250 S355 $16,913
Maxwell SUD 2023 $12,940 - S3,326 $16,266
Crystal Clear SUD| 2024 $2,500 $2,500 510,895 $15,895
Hutto 2024 $6,308 $7,600 - $14,408
Goforth SUD 2017 $12,657 - S811 $13,468
Kyle 2024 $6,169 $6,345 - $12,514
Buda 2026 $7,188 S5,239 - $12,427
SAWS (Upper) 2024 S5,987 S5,541 - $11,528
Leander 2023 $8,762 $2,301 - S$11,063
Round Rock 2024 S4,912 $2,921 - $7,833
Austin Water 2023 S4,800 $2,900 - $7,700
San Marcos 2018 $3,801 $2,684 - $6,485
Cedar Park 2023 S3,160 $3,170 - $6,330
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IMPACT FEE BY METER SIZE

Recommended Maximum Allowable Impact Fee
Service Unit
Meter Size Equivalent Water Wastewater Total
5/8-inch 1.0 $14,519 S11,161 $25,680
3/4-inch 1.5 $21,779 $16,742 $38,520
1-inch 2.5 $36,298 $27,903 $64,200
1.5-inch 5.0 $72,595 $55,805 $128,400
2-inch 8.0 $116,152 $89,288 $205,440
3-inch 17.5 $254,083 | $195,318 $449,400
4-inch 30.0 $435,570 | $334,830 $770,400
6-inch 67.5 $980,033 | $753,368 | $1,733,400
8-inch 240.0 $3,484,560| $2,678,640 | 56,163,200
10-inch 350.0 $5,081,650| $3,906,350 | $8,988,000
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UPCOMING MILESTONES

Date Description

March 2026 Final Impact Fee Reports

April 13, 2026 IFAC Presentation: Land Use Assumptions and CIP
May 5, 2026 Work Session: History, Procedural Rules

June 4, 2026, July 13 Follow-up IFAC Presentation: Maximum Allowable Impact Fee

Resolution by City Council establishing Public Hearing

June 16, 2026 date to consider possible adoption of impact fee

July 7, 2026 City Council Presentation

City Council Presentation and Public Hearing on

August 5, 2026 Financial Audit and Impact Fee Study

Resolution/Ordinance approving impact fee (adoption

September 1, 2026 within 30 days of Public Hearing) 19




THINGS TO CONSIDER

« Approval of Land Use Assumptions and Capital Improvements Plans
» Approved Comprehensive Plan including these Land Use Assumptions
» Approved 10-Year Capital Improvement Plans completed annually

« Approve/Deny Maximum Allowable Impact Fee
« Could be less than the Max
« Can affect future utility rates

 Set an Effective Date
* Proposed October 1, 2026
* Different date?

* Impact Fee Update Website

e https://www.sanmarcostx.qgov/4742/Impact-Fee-Update

sanmarcostx.gov

20
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QUESTIONS & I
DISCUSSION .

CONTACT INFORMATION:

Ethan Shires, PE | ethan.shires@freese.com | 214.217.2304 F‘FREESE @
Qiwen Zhang, PE| giwenzhang@plummer.com| 972.996.5707 A :NICHOLS T

PLUMMER
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IMPACT FEE HISTORY

* Master Plan Updates

- Final Wastewater Master Plan in March 2025
- Final Water Master Plan Update in August 2020
- Water CIP Update in September 2024

* Water and Wastewater Impact Fees last
updated in 2018

* Why update?

- Required at least every five years

- Adjust for changes in growth

City of San Marcos
Water Master Plan Update

- Stay current with capital improvements plan " August 2020

* Current update expected to take effect g
October 2026 §




IMPACT FEE BASICS

An impact fee is...

* A one-time charge against new development to pay for all or a
portion of costs associated with new or expanded
infrastructure needed to serve growth

* Mechanism to recoup funding for the infrastructure necessary
to accommodate new development

* Developed based on requirements in Chapter 395 of the Texas
Local Government Code

* This study focuses on water and wastewater. Reclaimed water
will be addressed in future studies as demand increases.
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IMPACT FEE BASICS

ltems can be paid for through ltems cannot be paid for

impact fees: through impact fees:

* Construction of capital * Capital improvements not
improvements on Impact Fee identified in the Impact Fee CIP
CIP *  Operations and maintenance

* Existing infrastructure with costs
excess capacity to serve growth » Improvements to remedy

* Engineering and surveying fees existing deficiencies

* Land acquisition costs * Administrative costs to manage

* Debt service on impact fee CIP the IF program
projects * Debt service on ineligible items

25



CITY COUNCIL

Roles of City Council
* Approve impact fees

* Land use assumptions Impact Fee
Advisory
* CIP development Committee

* Maximum allowable impact fees
* Set assessed impact fee

City Staff &
Consultant

27



IMPACT FEE PROCESS

Deve | 0 p La N d U se e Determine existing customer base
. e Estimate growth over next 10 years
ASS um pt 10NS e Develop water demand and wastewater flow projections
U pd ate Ca p Ita I e Utilize Land Use Assumptions to determine required system improvements to serve 10-year
growth

Improvement Plan

e Determine 10-year capacity utilization for projects
e Establish growth in Service Unit Equivalents (SUEs)
e Calculate maximum allowable impact fee

* Three staff meetings

N1 (] g o] o [T @\ [=T=1 W[ Fo{ R  Two IFAC meetings

® One City Council Work Session

P u b I |C H ea r| ng an d * One presentation to City Council at same meeting as Public Hearing

* Public Hearing requires 30-day public notice

Ad O pth N Of O rd | nNnance « Ordinance update requires two readings at City Council meeting
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WATER AND WASTEWATER SERVICE AREAS

Water
Service Area

Wastewater
Service Area

FIGURE 1
CITY OF SAN MARCOS
WATER AND WASTEWATER
SERVICE AREAS
LEGEND
Road Parcel
- Raiload [ City Limits
River CEw

Lake | Water Service Area
3 Comty [ Bastevater
S FREESE Qe 30
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EXISTING CUSTOMERS

2025
Service Area Customers
Water
Wastewatg:r 14,873

®

0 6,500

e ==
SCALE IN FEET

FIGURE 2

CITY OF SAN MARCOS
EXISTING WASTEWATER CUSTOMERS
WATER BILLING METERS

LEGEND
o Residential Road
Meter
-~ Railroad
Commercial
Meter River
Meter Size Lake
5087 77 County
?’_4 Parcel
. 21 City Limits
> (s
. [ water Service Area

Waslewaler
= Service Area

sAN'MAKCOS

©

Q0000000 o

10"

AN FREESE
INICHOLS
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FUTURE LAND USE

Land Use

Meighborhood High Mixed Use Low
Meighborhood Commercial
Medium Medium
Meighborhood Low Commercial
Neighborhood Low
Transition Conservation
Mixed Use

]

Medium




ANTICIPATED 10-YEAR DEVELOPMENT
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FIGURE 4
CITY OF SAN MARCOS

WASTEWATER IMPACT FEE
10-YEAR DEVELOPMENT

LEGEND
Road Development Phase
Rallroad Existing
River B 10-Year
Lake Future
< Floodplain [ Ptanned
Parcel
e
=3 Water CCN
=] City Limits
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SERVICE UNIT EQUIVALENTS

Recommended
Service Unit
Meter Size Equivalent

5/8-inch 1.0
3/4-inch 1.5
1-inch 2.5
11/2-inch 5.0
2-inch 8.0
3-inch 17.5
4-inch 30.0
6-inch 67.5

8-inch 240.0

10-inch 350.0
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10-YEAR WATER AND WASTEWATER SERVICE UNITS

Year SUE

2025
2027
2029
2031
2033
2035

Water

42,426
44,140
45,923
47,779
49,709
51,717

Year SUE

2025
2027
2029
2031
2033
2035

Wastewater

34,348
38,508
43,173
48,402
54,266
60,823
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WATER CAPITAL IMPROVEMENT PLAN

OMANCHE PS || 2025 - CIP 01
COMANCHE TANK |j 2030 - CIP 36.T
CCOMANCHE WELL || 2035 - CIP 37

@ Pressure Reducing Valves (PRVs)

== [aintenance Projects

. Existing Water Facilities
& CIP Water Facilities

CIP Pipe Lines

e 2025
e 2030

o 2035

Future Pressure Planes

810
CIP45A -
12inch 936
1060

37
Source: https://www.sanmarcostx.gov/365/Water-Master-Plan
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WASTEWATER CAPITAL IMPROVEMENT PLAN

CIP PROJECTS

Existing Eligible Projects

Gravity Main
Proposed Eligible Projects
Lift Station

__ Lift Station
(Decommission)

=m—m= [Force Main

54wt 2
10775223

- E M./

Gravity Main

Wastewater
Treatment Plant

S

V\\OQ/'
YHE
&5

v
N
Al 28"

e ©

S (Pump and Haul)

T

5 P
NV
* Center Point
i South LS

XX
A

o 24

b , s FM 1978 WRF
TN

38

2025 Wastewater Master Plan: httos://www.sanmarcostx.ecov/DocumentCenter/View/43289/Wastewater-Master-Plan-Report-2025
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