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Water Treatment Plant



Treatment Plant, September 2024



Phase 1B: Booster Pump Station
December 2018



Booster Pump Station, September 2024



ALLIANCE REGIONAL WATER AUTHORITY

SCHEDULE



ALLIANCE REGIONAL WATER AUTHORITY

2024 SWIFT FUNDING

1. Refinance the Bond Anticipation Note 

(BAN) approved in December 2023

2. Phase 1C/1D Expansion
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• Phase 1C

– Construct raw water 

and well drilling 

infrastructure for Well 

Sites 1, 2, 3, & 4

• Phase 1D

– Construct raw water 

and well drilling 

infrastructure for Well 

Sites 5, 10, & 11
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WELLFIELD & RAW WATER 

EXPANSION
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• Phase 1C

– Construct 5 MG 

GST

– 1 additional pump 

for Leg 4 (South)

– 1 additional pump 

for Leg 3 (North)

• Phase 1D

– 1 additional pump 

for Leg 3 (North)

MAXWELL BPS EXPANSION



ALLIANCE REGIONAL WATER AUTHORITY

CAPACITY



ALLIANCE REGIONAL WATER AUTHORITY

SCHEDULE

• WTP Design - Underway

• WTP Bidding – January 2025

• WTP Construction NTP – April 2025

• WTP Startup – March 2027
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2024 SWIFT FUNDING

1. BAN Refinance
• Principal of $46 million 

o San Marcos’s Share = $16,495,600

o Projected Interest of $2.0 million

o San Marcos’s Share = $716,732

2. Phase 1C/1D Expansion
• Principal of $90 million

o San Marcos’s Share = $32,274,000

• TOTAL = $138 million

o San Marcos’s Share = $49,485,000



ALLIANCE REGIONAL WATER AUTHORITY

STATE 

FUNDING

TWDB – SWIFT Rate Subsidy Information

Debt Term (yrs) 2017 Rate 2019 Rate 2020 Rate 2022 Rate

20 1.85% 1.52% 1.15% 3.23%

• Texas Water Development Board (TWDB) managing the 

$2 billion State Water Implementation Fund of Texas 

(SWIFT) approved by voters in November 2013.

• Same fund used by Alliance Water in 2017, 2019, 2020 & 

2022

• TWDB reduced the subsidies starting in 2021 – for a 20-year note the 

subsidy dropped from 35% to 25%.  



ALLIANCE REGIONAL WATER AUTHORITY

DEBT SERVICE – 2024 ISSUANCE

2024 Principle & Interest Comparison

2025 2026-2044 Total

ARWA Budgeted
(3.13%)

$1,113,000 $3,490,000 -
$3,496,000

$67,472,000

Most Recent 
Projections (2.77%)

$892,000 $3,381,000 -
$3,386,000

$65,177,000

Max Rate for Approval
(5%)

$1,739,000 $4,000,000 -
$4,004,000

$77,773,000

• Final interest rates will not be released by the TWDB until 

October 17th. Based on recent market trends, the 2.77% 

projection is anticipated to be close to the final interest 

rate.
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NEXT STEPS

• Approval of the Financing Agreement 

between Alliance Water and TWDB by mid-

September stating debt service option.

• TWDB sells bonds in early-October

• Boards to consider approval of 

Resolution issuing debt in October 2024

• Alliance Water closes on loans by 

December 2, 2024

• 1st Payment (interest only) is made in 

August 2025 
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REQUESTED BOARD ACTION

1. Adopt Resolution Authorizing ARWA to 

Issue SWIFT Funds

2. Delegate to Mayor, City Manager, City 

Clerk and any Assistant City Manager to 

act as San Marcos’s Authorized 

Representative to execute all documents, 

so long as the final interest rate is equal to 

or below 5.0% 
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QUESTIONS

www.alliancewater.org

Graham Moore, P.E.

Executive Director

(512) 294-3214

gmoore@alliancewater.org


