Attachment C

AUTHORIZATION OF CHANGE IN SERVICES
CITY OF SAN MARCOQOS, TEXAS

SERVICES: Water Loss/Water Use Reporting
CONSULTANT: Bellwether Edge, LLC
AUTHORIZATION NO.: 4

ORIGINAL CONTRACT DATE: August 6, 2015

AUTHORIZATION DATE:
WORK TO BE ADDED TO OR DELETED FROM SCOPE OF SERVICES

Perform cross-system water meter audit (20 hrs) and then set up a batch job to update the
water meter attribution in GIS with a nightly refresh from Northstar (28 hrs)

Total: 48 hrs S 3,600

Create a process to make the 10-year water meter changeout process self-sustainable, including
reporting on which meters are due for replacement

Total: 20 hrs S 1,500

Support for inventory control group in batch loading of assets (i.e., meters, registers, and nodes)
into Maximo and Northstar, along with reporting (i.e., Node Inventory Transfer Sheet)

Total: 48 hrs S 3,600

Create an automated batch job to update the representation of AMI node communication in GIS
(aka Spider Network Mapping)

Total: 40 hrs S 3,000

Future integration between Maximo and Tyler financial system (i.e., transferring work order
costs, etc)

Total: 60 hrs S 4,500

Assist Public Services Technology Manager, Mat Peck, with various projects and assignments
(i.e., assistance with Maximo, etc)

2 hrs/wk, 31 weeks between Feb 29 and Sep 30, 2016

Total: 62 hrs S 4,650

Previous contract amount: $43,500.00
Net increase/decrease in contract amount: $20,850.00
Revised contract amount: $64,350.00

Bellwether Edge, LLC
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