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We have reviewed the attached bid tabulation for and have noted the four items listed below significantly impacted 
the project costs.  We have the following comments: 
 

 Item 6 – We have attempted to contact the vendor we used for the basis of design without success 
and are unable to confirm if the cost of the sign should be 3x the ROM cost we received from the 
vendor. The cost we used was inclusive of the sign and lighting.  At the time of bidding, tariffs on 
metals significantly increased week to week.  We believe the market instability led to the significant 
increase from the estimated cost. 

 Item 9 – This item was intended to be used for support posts for the sign.  The quantity should have 
been measured in pounds instead of per each and the quantity adjusted to reflect pounds. 

 Item 15 – The median unit price for the last three months for Austin/San Antonio districts is $38.50. 
The maximum unit price was $158, which appears to be from a bid quantity of 5 LF.  The contractor’s 
pricing at $149 is approximately four-times the median unit price. At the time of bidding, tariffs on 
metals significantly increased week to week.  We believe the market instability led to the significant 
increase from the estimated cost. 

 Item 16 - The median unit price for the last three months for Austin/San Antonio districts is 
$3,416.25. The maximum unit price in TXDOT's database is $4,005.  The contractor’s pricing at $7,444 
is approximately double the median unit price. At the time of bidding, tariffs on metals significantly 
increased week to week.  We believe the market instability led to the significant increase from the 
estimated cost. 

 
The contractor estimate is 3 times (approx.) higher than the engineer’s estimate.  A summary of the divergence is 
shown below.  MWM recommends the City reject the only bid received at this time and rebid the Gateway Monument 
Signs project after 6 months. 
 

 

Item No. Spec Reference  Quantity Unit Item Description Unit Price Amount Unit Price Amount Delta
DIVISION A: GENERAL ITEMS

1 100-7002 1 STA PREPARING ROW(OPT1) 7,500.00$   7,500.00$        11,439.00$   11,439.00$        3,939.00$     
2 500-7001 1 LS MOBILIZATION 20,000.00$ 20,000.00$      18,600.00$   18,600.00$        (1,400.00)$    
4 502-7001 2 MO BARR, SIGNS, TRAFFIC HANDLING 13,187.00$ 26,374.00$      2,294.00$     4,588.00$         (21,786.00)$  
5 SC 1 LS CONTIGENCY 50,000.00$ 50,000.00$      50,000.00$   50,000.00$        -$             

103,874.00$     84,627.00$        (19,247.00)$  
DIVISION B: GATEWAY MONUMENT SIGNS

6 MONUMENT SIGN 2 EA MONUMENT SIGN 41,500.00$ 83,000.00$      139,252.00$  278,504.00$      195,504.00$  
7 110-7001 62 CY EXCAVATION(ROADWAY) 36.27$       2,248.74$        105.40$        6,534.80$         4,286.06$     
8 164-7004 1,936.0 SY BROADCAST SEED (PERM)(URBAN)(CLAY) 3.64$         7,047.04$        1.05$           2,032.80$         (5,014.24)$    
9 442-7007 8 EA STR STEEL (MISC NON-BRIDGE TYPE 1) 350.00$     2,800.00$        37,200.00$   297,600.00$      294,800.00$  
10 506-7044 166 LF BIODEG EROSN CONT LOGS (INSTL)(12") 7.32$         1,215.12$        7.86$           1,304.76$         89.64$          
11 506-7048 166 LF BIODEG EROSN CONT LOGS (REMOVE) 2.60$         431.60$           4.40$           730.40$            298.80$        
12 510-7003 1 MO ONE-WAY TRAF CONT (PORT TRAF SIG) 4,799.27$   4,799.27$        5,580.00$     5,580.00$         780.73$        
13 512-7029 88 LF PORT CTB (MOVE)(F-SHAPE)(TY 1) 24.81$       2,183.28$        142.60$        12,548.80$        10,365.52$   
14 514-7013 88 LF PERM CTB (F-SHAPE) (TY 1) 217.50$     19,140.00$      178.56$        15,713.28$        (3,426.72)$    
15 540-7002 653 LF MTL W-BEAM GD FEN (STEEL POST) 39.95$       26,087.35$      148.80$        97,166.40$        71,079.05$   
16 544-7001 8 EA GUARDRAIL END TREATMENT (INSTALL) 3,392.41$   27,139.28$      7,444.00$     59,552.00$        32,412.72$   
17 628-7003 2 EA ELECTRICAL SERVICE FOR TWO MONUMENT SIGNS 25,000.00$ 50,000.00$      29,140.00$   58,280.00$        8,280.00$     

18 420-7045 2 EA STRUCTURAL SERVICE FOR TWO MONUMENT SIGNS 16,414.17$ 32,828.34$      11,780.00$   23,560.00$        (9,268.34)$    
258,920.02$     859,107.24$      600,187.22$  
362,794.02$     943,734.24$      580,940.22$  

DIVISION B: GATEWAY MONUMENT SIGNS

DIVISION A: GENERAL ITEMS

BidderBid Schedule

SUBTOTAL FOR PROJECT 1
(Mathmetical  errors corrected)
































































