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Workshop Agenda - Final

City Council

Thursday, January 29, 2026 8:30 AM San Marcos Activity Center
501 E. Hopkins St.

City Council Visioning Session - Day 1
http://[sanmarcostx.gov/421/City-Council-Videos-Archives or watch on Grande channel
16 or Spectrum channel 10.

|. Call To Order
[I. Roll Call

[1l. Citizen Comment Period

Those wishing to participate during the Citizen Comment portion of the meeting must sign up in advance
either online at www.sanmarcostx.gov/citizencomment or in person at the City Clerk's Office. Sign-ups are
accepted until 5:00 p.m. the day prior to the meeting.

PRESENTATIONS

1. Hold discussion and participate in Fiscal Year 2026-2027 Visioning Workshop, topics
discussed may or may not include or be limited to: growth, quality of life, economic
development policies, transportation, community partners, outreach, future infrastructure
and facility needs, beautification and community enhancement, enhancement of core
services including future staffing and personnel needs, flood mitigation strategies, and

provide direction to Staff.

IV. Question and Answer Session with Press and Public.

Those wishing to participate during the Questions and Answers portion of the meeting must sign up in
advance either online at www.sanmarcostx.gov/citizencomment or in person at the City Clerk's Office.
Sign-ups are accepted until 5:00 p.m. the day prior to the meeting. If attending in person, no sign up is
required.

V. Adjournment.
POSTED ON FRIDAY, JANUARY 23, 2026 AT 4:30 P.M.

ELIZABETH TREVINO, CITY CLERK
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Notice of Assistance at the Public Meetings

The City of San Marcos does not discriminate on the basis of disability in the admission or access to
its services, programs, or activities. Individuals who require auxiliary aids and services for this meeting
should contact the City of San Marcos ADA Coordinator at 512-393-8000 (voice) or call Texas Relay
Service (TRS) by dialing 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail to
ADArequest@sanmarcostx.gov
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