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 Name Property Owner 

Company Company 

Mailing 
Address 

Mailing 
Address 

# # 

  

Proposed Zoning District(s): _____________________________________________________________ 

Proposed Land Uses / Reason for Change: _________________________________________________ 

______________________________________________________________________________________ 

I certify that the information on this application is complete and accurate. I understand the fees and the process 
for this application.  I understand my responsibility, as the applicant, to be present at meetings regarding this 
request. 

Filing Fee* $1,000 plus $150 per acre     Technology Fee $1 MAXIMUM COST  $5,01
*Existing Neighborhood Regulating Plan Included.

Submittal of this digital Application shall constitute as acknowledgment and authorization to process 
this request. 

Subject Property Address(es): _____________________________________________________________ 

Legal Description:   Lot ___________   Block ___________  Subdivision ___________________________ 

Total Acreage: __________________________________     Tax ID #: R_____________________________ 

Preferred Scenario Designation: ___________________     Existing Zoning: _______________________ 

Existing Land Use(s): ____________________________________________________________________ 

Shelton Eubanks DBA SMTX Rentals 
LLC

same as applicant

SMTX Rentals

136 Iron Horse New 
Braunfels Texas 78132

SF 6

mostly vacant with three smaller pier and beam homes

requesting a CD-4 zoning change to allow 

for the construction of condos

CD-4

1521,1523,1525,1529,1531,1533,1535 Post Rd. SMTX 

6-12 1 Wm Goforth

3.70 28253-28259 & 201585

MIxed Use Low







Commissioners, 

I would like to take a second to add some background about this project. My wife 
Cheryl and I both went to South West Texas State and got our degrees in 2000 and 2002. 
After graduation we decided to stay in San Marcos. I ended up getting a job with the Austin 
Police Department where I recently retired after 22 years of service. Even though I worked 
in Austin we continued to live in San Marcos.  

In 2001, I purchased a small house in the 1500 blk of Post Rd where I lived for 10 
years. While living there, my wife and I had our daughter. We loved living in San Marcos and 
took our daughter to the parks and river.  I started to believe that this area of Post Rd. was 
not what it should/could be and that if we could purchase enough of the lots we could 
transform it into something really nice. I was not sure what that would look like yet but 
thought it could be an opportunity to clean up the area and add some value to the city. 
Most of the lots were vacant, overgrown and had small houses that were in disrepair.   

Over the past 20+ years I have been buying properties along this 1500 Blk of Post rd. 
I have acquired 7 adjacent residential lots and a tract of land behind the lots. The 
combined total is just under four acres. I purchased these properties with the intention of 
eventually being able to combine and develop them into one parcel. Most of the properties 
are currently vacant or have structures that are in poor condition. I am looking to combine 
the below listed properties and build a new townhome community. The area is in dire need 
of redevelopment, and I strongly feel that with a large part of it being under one ownership, 
this would be the time to start the process. If the lots were sold back into individual parcels 
under different ownership, I don’t believe the area will ever change.  

The lots are currently zoned SF6 and not much has ever been done with them. This 
area of Post road is a high traffic area on a busy higher speed throughfare. The vacant lots 
are all grown up with weeds and a couple of the structures that are in need of being 
demolished.  The train tracks are directly across the street and the trains honk their horns 
all hours of the day. It doesn’t make any sense to build nice single-family homes on these 
properties and it is not really an established neighborhood. The properties are one lot in 
depth and along a larger thoroughfare with a large ranch behind them. This area is not the 
kind of location where families would prefer to build a single family home. This location 
makes more sense to be some sort of multifamily or commercial use.  

In May of 2023 we worked with city staff and proposed an amendment to the 
new/proposed Comprehensive Plan changing the area from City Limits/Stabilization Zone 
to a Mixed Use Low designation. On May 9th P&Z commissioners approved the amendment, 
and the area got moved to a Mixed Use Low designation.  



 On November 15, 2023 we had a pre-development meeting with planning staff. In 
the meeting we discussed moving to a CD-4 zone and what would be involved. We were 
advised to wait until the new Comprehensive Plan was adopted so that the new Mixed Use 
designation would be more in-line with our CD-4 request.  I kept up with the process of the 
comp plan and listened to the concerns as it went through Council. One of the major 
topics of  discussion was how to create more diverse housing types to fill in what is referred 
to as “The Missing Middle”. I looked into this concept and found that San Marcos does not 
really have any alternatives between large apartment complexes and standalone single 
family homes. While travelling in the Seattle area this summer, I noticed that townhomes 
were commonplace there and that everyone seemed to love them.  I think San Marcos 
could benefit from this type of housing and that this is a good location to build them.  

I would like to mention that an old filling station named the Bismark is located on 
this tract. The structure is currently dilapidated and is beyond repair as the roof has been 
leaking for many years, rotting out the ceiling and floors. The construction techniques used 
back when it was originally built (wall studs connecting directly to the floor joists) make any 
rehab virtually impossible. Even though the structure is beyond repair we plan to remove 
the front and side signs. I have only owned the structure for two years and it was allowed to 
deteriorate long before I came into possession of it. We do plan to name the new 
development after it and incorporate the old signage into the plan. I am aware the building 
has historical significance and plan to memorialize it within the new development.  

I have attached a basic site plan of what we would like to build to this application for 
you to review. The site plan is in no way finished but gives staff an idea of what we are 
looking to do. I appreciate your consideration and look forward to my chance to appear 
before you. 

Thanks 

Shelton Eubanks    

Residents at 1531,1533 and 1535 have been notified of the zoning change request. All three 
are renters of ours and we are in contact with them.  

Subject Properties: 

1. 1521, 1523, 1525,1529, 1531, 1533, 1535 Post Rd.     

                 WM Goforth Addn Block 1 Lots 6 thru 12 

2. Back portion behind the lots. Legal is A0017-2 Juan M. Veramendi Survey #2 Tract PT 
367 Acres 1.645.  County id number is R201585.  
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Legal description note:Beginning of W.N Goforth Plat declaration as recorded inHays County Clerk Records 
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Legal description note:Zoning change boundary includes lots 6-12 only.
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Legal description note: remainder 1.645 acre parcel to be included in theboundaries of the zoning change 
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