RESOLUTION NO. 2022-63R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCQOS, TEXAS ADOPTING THE CITY COUNCIL’S STRATEGIC
INITIATIVES FOR FISCAL YEARS 2022-2026; AND DECLARING AN
EFFECTIVE DATE.

RECITALS:

1. The City Council conducted visioning workshops to formulate strategic initiatives
to guide its decisions and the policies of the City

2. The City Council wishes to formally adopt such initiatives for fiscal years 2022-
2026.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOQOS,
TEXAS:

PART 1. The following strategic initiatives and priorities for fiscal years 2022-2026,
as outlined in the attachment hereto, are hereby adopted:

Workforce Housing;

Sustainability;

Covid Response;

Community Safety; and

Economic Development

Assessment of Community Assistance (area of focus)
Develop Equity Policy (area of focus)

@roaoocoTy

PART 2. This resolution shall be in full force and effect from and after its passage.

ADOPTED on April 5, 2022.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
City Clerk



[FINAL STRATEGIC INITIATIVE DOCUMENT TO BE ATTACHED]



