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Presentation

North of Campus Neighborhood Area Plan

Receive a staff presentation and hold discussion on the 

North of Campus Neighborhood Area Plan.

To view the Draft Plan, please visit https://arcg.is/f84WH0

https://arcg.is/f84WH0
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Texas State 
University
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• Take a closer look at the needs, 

challenges, opportunities, and 

vision for specific neighborhoods

• Provide a study of the “DNA” or 

character of the neighborhood

• Facilitate more localized 

conversations on key topics

• Identify specific projects and 

programs for the neighborhood

• Engage in dialogue with residents

Role of Neighborhood Area Planning
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Project Timeline
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WE ARE HERE!
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Summary of Community Outreach
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• 5 Steering Committee Meetings

• Steering Committee Walking Tour

• 59 total comments received

• 3 Community Workshops

• 98 attendees across the 3 workshops

• 200+ comments received

• 1,712 Postcards sent to every property 
owner & tenant within the Area Plan 
Boundary
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Anatomy of the Plan
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With community & stakeholder events, 
meetings, and tours completed, the plan 
was developed with 7 key topics:

Key Topics in the Plan:

Getting 
Around

History, Art, 
and Culture

Public 
Spaces & 
Amenities

Streetscapes Existing 
Housing 

Stock

Business 
Community

Building Form 
& 

Development
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Anatomy of the Plan
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Each of the 7 topics:

• Describes key concepts and existing 
conditions in North of Campus Area Plan.

• Describes community and stakeholder 
feedback received as part of the Plan’s 
development.

• Identifies specific recommendations for the 
Plan Area.

Some sections also include case studies of 
similar communities to San Marcos that have 
experienced success with a specific 
recommendation.
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Anatomy of the Plan: 
Section Components
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The components of each topic section include:

Key concepts and existing conditions

Community & stakeholder feedback

Specific recommendations for the 
Plan Area

Recommendations are intended to be 

carried out by the City and/or identified 

partners



sanmarcostx.gov

Big Ideas: Community needs to feel safe walking and 

biking through the neighborhood, and to install safety 

improvements at key intersections. 

Example Recommendations

9

ST 1.2: Identify priority locations for incremental traffic 

calming and placemaking measures, such as colorful 

sidewalks, bulb-outs, and landscape strips/medians to 

reduce vehicle speeds and improve the pedestrian 

experience so that it is enjoyable and safe. When 

possible, consider the use of permeable pavers. 

GA 2.6: Evaluate pedestrian crossings across the 

Plan Area for safety and convenience, especially at the 

intersection of N LBJ Drive and Chestnut Street.
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Case studies in the plan showcase similar communities that have 

experienced success with specific recommendations.

Dubuque, Iowa has launched a flood mitigation and water quality 

project that’s resulted in over 80 alleys being retrofitted by the city 

with green infrastructure that reduces flooding, limits pollution and 

improves water quality. 

Anatomy of the Plan: Case Studies
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Each Plan Topic & Sub-Topic 

includes the following:

• Short-term steps to implement 

recommendation

• Potential leaders/partners needed

• Driver (Leader of the 

implementation)

Anatomy of the Plan: Action Plan
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• Information on funding/tools that 

could be applicable to 

recommendations not funded 

during normal City operations

• Additional funding sources may 

arise in the future.

Anatomy of the Plan: Financing Tools
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Directed by City Council to complete with the Area Plan. It 

achieves the following goals:

• Documents factors that contribute to the neighborhood’s 

character, such as lot size and coverage, architectural 

style, building massing, and orientation.

• Provides descriptions of quantitative metrics and 

qualitative factors that are difficult to express in numbers, to 

better communicate the Neighborhood’s physical 

characteristics.

• Recommends how City regulations can be adopted or refined 

to ensure the Neighborhood’s character is respected and 

maintained.

Neighborhood Character Study
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Once adopted, for proposed new 

construction or substantial renovation 

inside the Plan Area:

• Guidelines made available publicly

• Pre-development meeting with City 

will provide a chance to explain how 

to incorporate Character Study 

guideline(s) into proposed 

development

• Staff recommendation to P&Z will 

note if Character Study guideline(s) 

followed

Using the Neighborhood Character 

Study
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• Create Implementation Tracking 

Tool

• Incorporate the Plan into the Capital 

Improvement Plan project selection 

process

• Evaluate projects, plans, and policies 

for short-term implementation

• Evaluate & update the Development 

Code as necessary

Following Plan Adoption
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Steering Committee Recommendation
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• Virtual Survey provided to the 7-

member Steering Committee

• 4 members voted to recommend 

the Area Plan move forward for 

adoption by Planning and Zoning 

Commission / City Council.

• 3 members did not provide a 

response to the survey
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Adoption Process
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Meeting Type Date

Update to Planning and Zoning Commission January 27

Update to Neighborhood Commission February 18

Update to City Council (today) March 31

Planning & Zoning Commission Public Hearing & Action April 14

City Council Public Hearing & Action April 21

City Council 2nd Reading & Adoption May 5
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Explore the Virtual Project Storymap
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• Learn about the Area Plan 
process

• Explore Past Events
• Meeting Summary Reports

• Workshop Boards

• View the Draft Plan and 
Neighborhood Character 
Study

• Tell your “Neighborhood 
Story”

https://arcg.is/f84WH0

Visit the Project Website:

https://arcg.is/f84WH0

