CiTY OF SAN MARCOS HUMAN SERVICES GRANT
FY 2026-2027 APPLICATION

|. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronymes.

Applicant Organization: Southside Community Center

Contact Name, Title: Jessica Cain, Director of Neighborhood Engagement

Telephone: 512-392-6694 x04

Contact E-Mail Address: jessica@southsidecenter.org

Website: https://www.southsidecommunitycenter.org/

Mailing Address: 518 S. Guadalupe Street San Marcos, TX 78666

Do you have a location in San Marcos where people can walk in and ask questions about the program? If so, what is
the address? Yes. Same as above.

Who is authorized to execute program documents? (Name, Title) Deborah Villalpando, Executive Director

Program Name: Sunrise Village
Amount of Funds Requested: $50,000

What percentage of the cost of this program is requested as funding through this application? 5%

Il. SHORT ESSAY QUESTIONS

All questions must be answered. Please type your answers. Application evaluations will be based on, but not
necessarily limited to the criteria stated in each section.

OVERVIEW

1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves.
Sunrise Village is a 100-unit community for low-income, independent seniors. Sunrise offers the
cheapest rent in San Marcos to accommodate the needs of this population. Since income is
relatively low, Sunrise depends on donations and volunteers to support additional programming
services. This grant funding is intended to support the partial salary of a fourth staff member,
accessibility retrofits, emergency call systems repairs, Sunrise bus maintenance, lunch and learn
programs, and temporary hotel stays during emergencies.
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CoMMUNITY NEED AND JUSTIFICATION —20 POINTS

Evaluation: documentation and justification of the need for the program in the City of San Marcos.

1. Describe in detail the need for this program in San Marcos.

Hays County continues to be one of the fastest-growing counties in the nation, with San Marcos at
its center. This growth generates quite a lot of challenges in availability and access to services,
especially for the aging population. Approximately 70 percent of San Marcos residents are renters,
meaning most seniors are not in a financial position to purchase a home in an area like Kissing
Tree. Since Sunrise Village residents live independently, this is also a population that is not yet
served by assisted living and nursing homes in the area. Sunrise Village fills a unique place in the
social safety net of San Marcos for low-income seniors aged 55 and up.

2. Hasthe need for this program been increasing in recent years?
Yes, the need for all kinds of senior living services has been increasing over the last decade. All
Baby Boomers are currently over 60 years old. Currently, more than 10% of San Marcos residents
are over the age of 65, translating to more than 7000 residents. Approximately 26% of all
residents are at or below the poverty line, meaning nearly 1850 seniors currently need programs
like Sunrise Village that provide wraparound support for low-income adults. These numbers—
representing real San Marcos residents—will only increase as Baby Boomers continue to retire
and age.

IMPLEMENTATION —15 POINTS
Evaluation:
e The application demonstrates that resources needed to manage the proposed program are available and ready.
e Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities
descriptions and numbers served.
e Past performance of programs funded by Human Services Grants has met expectations.

1. Are all resources in place to be able to implement this program? If not, what is missing?
The programs at Sunrise are already being implemented on a daily basis. Monthly trips to pick up
groceries and prescriptions, Breakfast and Bingo, food bank distribution, bi-monthly events, and
even case management support are already running smoothly for residents. Hiring a fourth part-
time staff member to plan and execute events as well as provide some administrative assistance
will allow current staff to focus more closely on the day-to-day needs of residents. Grant money
will also help make significant updates to the property and programming to prepare both residents
and Sunrise Village for the future.

2. What specific, measurable outcomes or results do you hope to achieve with this program?

1) Units that need accommodations will be brought fully up to date with ADA accessibility
standards by the end of the fiscal year, ensuring safer and more comfortable living for
residents with mobility needs.

2) Emergency call systems will be repaired within two months to ensure safety.

3) Quarterly Lunch and Learn programs will provide a free meal and expert education to an
average of 25 residents.

4) In case of emergencies, temporary hotel stays will be provided by 5 pm.
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5) Bus will be up-to-date on all maintenance needs.

3. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed to
be able to run this program?
Without HSAB funding, Sunrise will continue to operate at its current level. To provide the most
important safety updates, we need at least $20,000.

IMPACT AND COST EFFECTIVENESS —20 POINTS
Evaluation:
e impact on the identified need
e implementation costs compared to impact
e use of available resources (financial, staff, volunteer)
e impact compared to other applicants

1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through generations,
or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this program will have
on the identified need and on San Marcos residents.

This program will provide a better quality of life to Sunrise Village residents through accessibility,
emergency preparedness, improved safety and staff support. Instead of piecemeal fixes, all of the
work can be done to bring all units up-to-date within a year. These updates will affect all current
and future residents, as well as make Sunrise an even greater asset to San Marcos.
Improvements at this level will allow for faster turnover when units become available as they will
already be equipped and accessible to the next resident. This will reduce the waitlist and wait time
for those wishing to become residents at Sunrise.

2. Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program.
The current source of funding for Sunrise Village is through rental costs only. Volunteers support
Sunrise Village at food bank distributions, bi-monthly events, and sporadic landscaping or
cleaning days. Donors provide food and supplies for events as well as prizes for Bingo and
occasional specific needs (like adopt-a-senior for the holidays)

3. How many total annual unduplicated direct clients is this program expected to serve? What percentage will be San
Marcos residents?

Sunrise Village serves 100 individuals per year, 100% of whom are San Marcos residents.

4. Please list the agencies with which you partner to provide this program’s services.
e Hays County Food Bank
e Methodist Healthcare Ministries
e Security State Bank and Trust

COMMUNITY SUPPORT — 15 POINTS
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Evaluation:

e A minimum of three letters of reference that indicate strong local support for the program and the agency’s ability to
implement it as described in the application. Letters must be in support of the specific program requesting funding,
not the agency as a whole. Letters will preferably be from San Marcos residents as well as direct clients of the
program.

e Evidence that volunteers play a vital role in the program or agency’s operation.

e Evidence that board members are actively involved in and supportive of the agency

1. What actions do Board members take to support the programs of the agency?
Board members participate in fundraising efforts by approaching local businesses and foundations
for donations, volunteering at events, and offering ideas to increase funding. They share
information about the work that Sunrise Village is doing as well as the current needs. Where
applicable, board members connect their own organizations and faith communities to the work at
Sunrise; this increases partnerships as well as the volunteer base.

2. Briefly describe the number and role of volunteers in the program or agency’s operation.
Approximately 50 volunteers support Sunrise each year with more than 200 hours of service.
Volunteers participate in a variety of activities depending on their abilities, time constraints, and
needs of Sunrise at the time. Food distribution volunteers help haul food boxes, set up the market,
and support residents in choosing items. Groups and individuals also volunteer for larger projects
like storage organization, paint projects, landscaping, and deep cleaning.

COUNCIL PRIORITIES - 20 POINTS

1. How long has this program served San Marcos residents? (10 points if at least 2 years)
Sunrise Village has been in operation since the mid 1990s.

2. In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and
services? How will San Marcos residents access those services? (up to 10 points)
As the only affordable senior living community in San Marcos, Sunrise does not need to do much
outreach to engage San Marcos residents. The waitlist has more than 50 people on it at any given
time, with only a few units becoming available each month. San Marcos residents access the
services by applying for a place at Sunrise, at which point all the services are available to the
individual or couple.

Risk - 10 POINTS

1. How many years’ experience does the agency have in implementing a program of this size and complexity? (5 points
if more than 5 years)
Sunrise has been implementing this program at its current level for more than 20 years.
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11l. FUNDING RESTRICTIONS

By signing this application | certify the following to be true:

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs,
case it may be spent within the San Marcos Consolidated Independent School District boundary.

in which

2. Funding requested is not more than 50% of the total funding for the agency.

3. Funding will not be used to fund more than 20% of a full time position.

4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.)

Sus AL APPROVED BY:

~

Signature

"/ Xhoret. (/;//l/{/’uy/?

Printed Name

ga lotat JM

Title
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Category

Salaries + Payroll Expenses

2026
Program
Budget

Proposed Program Budget
Grant
Request

2027
Proposed
Budget

Additional Information

Unit Repairs + Accesibility

Property Manager $20,000.00] $20,000.00 $2,000.00 Partial salary represented for oversight of this program

Administrative Assistant $10,000.00] $10,000.00 $1,000.00 Partial salary represented for work on this program

Sunrise Maintenance $15,000.00] $15,000.00 $1,500.00 Partial salary represented for work on this program

Events Coordinator $16,000.00] $16,000.00 $5,500.00 Half-time position
Total Salaries:| $61,000.00] $61,000.00] $10,000.00

._..m_.mm . . $2,000.00 $0.00 $2,000.00 One-time cost

Battery $200.00 $0.00 $200.00 One-time cost
Total Direct Payments $2,200.00 $0.00 $2,200.00

Emergency Alarm Repairs + $1,375.00 $1,375.00 $2,750.00 $275 per alarm fix with approximately 5 alarm fixes per year and
Replacement $100 for 12 smoke detectors per year
Accessibility Retrofits--Toilets $1,000.00 $1,000.00 $1,000.00 $100 per toilet; 10 toilets per year
Accessibility Retrofits--Screen $384.00 $384.00 $350.00 $64 per lever; 6 replacements per year
ldoar lovars

Accessibility Retrofits--Grab Bars $90.00 $90.00 $90.00 $30 per bar; 3 replacements per year
HVAC replacements $36,000.00] $36,000.00f $23,810.00 $6000 per replacement; 6 units per year are failing
Water heater replacements $4,000.00 $4,000.00 $2,000.00 $500 per replacement; 8 per year are failing
Stove replacements $5,100.00 $5,100.00 $2,500.00 $510 per replacement; 10 per year are failing
Fridge replacements $7,000.00 $7,000.00 $3,500.00 $700 per replacement; 10 per year are failing

Total Repairs + Accessibility] $54,949.00] $54,949.00| $36,000.00




Lunch and Learn Events
Speaker fees $600.00 $600.00 $600.00 Honorarium of $150 per speaker for 4 total events

Food $1,200.00 $1,200.00 $1,200.00 Local catering for 30 people for 4 events

Total Repairs + Accessibility $1,800.00 $1,800.00 $1,800.00
ota 9.949.00 49.00 0,000.00

*Please note, this budget is specific to this expansion program; full
Sunrise budget has been attached as well



Board of Directors

Last Name | First Name | Role on Board Term Status Residency
Rosa Erika Member 2022-2026 San Marcos
Aldape Rosa Member 2022-2026 San Marcos
Benavides Sam Member 2022-2026 San Marcos
Hernandez Mario Member 2023-2027 San Marcos
Webster Deborah Secretary 2023-2027 San Marcos
Churchwell Chuck Treasurer 2023-2027 San Marcos
Prather Jude Member 2024-2028 San Marcos
Harrison-Floyd |[Sue Ann Member 2024-2028 San Marcos
Ault Ellen Member 2024-2028 San Marcos
Randle Melvia Member Ex Officio San Marcos
Poling Emily Member Ex Officio New Braunfels
Knapp Adam Member Ex Officio San Marcos
Salmi Todd President Ex Officio San Marcos
Moreno Maggie Member Advisory San Marcos
Riley Brette Member 2025-2029 San Marcos
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Commumty Center

May 16, 2025

To whom it may concern:

Southside Community Center does not submit a Form 990 to the IRS as we are not
required to do so due to our size. We have attached instead our IRS determination
letter. Please feel free to contact us with any questions.

Thank you,

Desiree Miranda

Bookkeeper

Southside Community Center

\
\\ 512-392-6694 office@southsidecenter.org

518 S. Guadalupe St
m Southsidecommunitycenter.org San Marcos, TX 78666
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Community Center

Non-Discrimination Policy:

Southside Community Center does not and shall not discriminate based on race, color, religion (creed),
gender, gender expression, age, national origin (ancestry), disability, marital status, sexual orientation, or
military status, in any of its activities or operations. These activities include, but are not limited to, the
appointment to and termination from its Board of Directors, hiring and firing of staff or contractors,
selection of volunteers, selection of vendors, and providing of services.

\
\\ 512-392-6694 office@southsidecenter.org

518 S. Guadalupe St
m Southsidecommunitycenter.org San Marcos, TX 78666



From: Jessica Cain

To: Escobar, Lorena

Subject: [EXTERNAL] SOPs

Date: Thursday, April 9, 2026 11:48:25 AM
Attachments: Outlook-d13okivk.png

winter shelter policies & procedures (1).pdf

Hi Lorena,

As discussed on the phone, the SOPs that you already have (Emergency Assistance,
Homelessness/Eviction Prevention, and Transitional Shelter) go with our Housing

Stability Program HSAB application.
We do not have any SOPs for Sunrise Village that apply to this grant request.

| have attached the winter shelter policies and procedures document for the Daily
Services application.

Thank you,

’ Jessica Cain (she/her)
aw Director of Neighborhood Engagement

A, U Southside Community Center
’ . 518 5. Guadalupe 3t San Marcos, TX 7TBG66
512-392-6604 ext. 04

CAUTION: This email is from an EXTERNAL source. Links or attachments may be
dangerous. Click the Report Spam/Phishing button in the Mimecast tab if you
think this email is malicious.



mailto:jessica@southsidecenter.org
mailto:LEscobar@sanmarcostx.gov

. ‘ Jessica Cain (she/her)
"aw Director of Neighborhood Engagement

- Southside Community Center
5123926694 ext. 04




Emergency Shelter Policies and Procedures

Admission

Policies

e Ourgoalis to provide emergency shelter to the most vulnerable people in our community.
e To enter shelter, neighbors are not required to be sober, compliant with mental health or
addiction treatment plans, or to engage in services.

Admission will be denied for the following reasons:

e Neighbors do not meet the basic eligibility criteria for shelter admission.

e Neighbors who have a restraining order against them prohibit admission.

e Neighbors are displaying violent or threatening behavior.

e Neighbors are not ambulatory enough to get in and out of bed on their own, as well as take care
of bathroom and hygiene needs independently.

e The neighbor has an infectious disease or appears to otherwise be ill and poses a threat to
themselves and other neighbors; or

e Neighbors have a pet that shows signs of aggression.

Procedures

e During intake, neighbors will be asked if they have any weapons, drugs, or alcohol to dispose of.

e Neighbors denied access to shelter will be referred to other community services or given a hotel
voucher.

e Each neighbor will be signed in using the QR code that is provided with the use of an iPad or
phone.

e Each neighbor will receive a color-coded arm wrist band each day.

e Each staff member or volunteer will wear a vest provided by SSCC.

Neighbor
Expectations

Neighbors are expected to:

e Demonstrate responsibility for themselves, their actions, and their housing plan.

e Abstain from behavior that is disruptive and unacceptable to others. Examples include:
Verbal, physical, or sexual harassment, threats and/or violent behavior, nudity, possessing
weapons, drug dealing, etc.

e Keep bed and common areas clean. Excessive damage to the building may result in involuntary
exit from shelter.
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Smoke only in designated areas. (by dumpster)

Neighbors are responsible for their own belongings.
Weapons are not allowed in shelters, and nothing may be used as a weapon.
Possession, use, or distribution of alcohol or illegal drugs is not allowed within the shelter.

Involuntary Exit

Policies

Involuntary exits will be no longer than one night unless deemed necessary for the health and
safety of neighbors or staff.

Involuntary exits will occur only as a last resort and in the most serious cases.

Unless the neighbor poses an immediate threat to the health and safety of other neighbors
and/or staff members, staff will avoid involuntarily exiting neighbors at night.

Unless the neighbor poses an immediate threat to the health and safety of other neighbors
and/or staff members, involuntary exits must be approved by a supervisor. During hours when
there is no supervisor on site, a supervisor will be on call to approve involuntary exits.

Neighbors will be excited involuntarily for the following reasons:

Violence or threatening behavior.

Behavior that endangers the health or safety of the neighbor, residents or staff.

Theft.

Destruction of property:

Neighbor cannot be ambulatory enough to get in and out of bed on their own, as well as take
care of bathroom and hygiene needs independently; or

Neighbors have an infectious disease or appear to otherwise be ill and pose a threat to
themselves and other neighbors.

Neighbors will not be involuntarily exited for the following reasons:

Not participating in services.
Not completing a chore; or
Being under the influence of alcohol and drugs.
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Procedures

o Staff will call the police in case of an immediate threat to the health and safety of other
neighbors and/or staff members.

o Staff will attempt to verbally de-escalate conflicts.

e Neighbors will be provided with opportunities for cooling off such as going for a walk and coming
back into shelter or switching bed locations if feasible.

e Neighbors may be asked to move beds in case of conflicts with other neighbors.

e Neighbors not meeting the expectations will be asked to meet with a staff person in private. The
staff will outline the expectations they feel are not being met.

e Volunteers are not required to remove neighbors that show any aggressive behavior.

e Support may be needed to help the neighbor achieve expectations on an ongoing basis.
Whenever possible, staff will coach neighbors on how to meet expectations rather than
punishing the neighbor (exiting them involuntarily) for not meeting the expectations.

e If a neighbor must be involuntarily exited, neighbors will be provided with a written copy of the
grievance procedures.

Alcohol or Drugs

Policies

e People who experience homelessness, like other members of our community, may be using
substances to varying degrees. Everyone is entitled to shelter whether they use substances or
not. As a result, admission, discharge, and service restriction policies will not be based on
substance use alone.

e Neighbors that use alcohol or any other substance are welcome to use the shelter so long as the
neighbor is independently mobile (can get to their bed on their own or with an aid) and is able
to meet the neighbor's expectations described above.

Procedures

e Neighbors that are under the influence will be checked once per hour by staff, within close
proximity that breath sounds can be heard, or breathing can be seen in the chest.

o Staff will call 911 immediately if a neighbor requests emergency medical assistance, is struggling
to breathe, has stopped breathing, or does not respond to stimuli such as shouting or touching.

e Neighbors causing a significant disturbance to other guests while under the influence of alcohol
or any other substance will be asked to refrain from doing so and return to their bed to sleep it
off. If they are unwilling to do so or incapable of doing so, they may be asked to move or sit in
view of staff.

e Neighbors that become violent while under the influence of alcohol or any other substance will
be treated the same as any other guest that engages in violent behavior.
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e If alcohol or drugs are found in shelter, neighbors will be given the opportunity to dispose of it or
leave the shelter for that night. Possession of alcohol or drugs alone is not a reason for
involuntary exit.
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		Emergency Shelter Policies and Procedures




Outlook

Paragraph entry for Melvia Randle-

From Randle, Melvia E _

Date Thu 2/26/2026 9:21 AM
To  Amaris Hutsier <AHutsler@sunrisevitiagesm.com>

Hello,

My name is Melvia Randle, as a longtime resident, | truly enjoy living here and value the
independence this community allows me to maintain. At this stage in my life, feeling safe,
comfortable, and respected means everything, and this property provides exactly that. The
maintenance team is always prompt, courteous, and attentive whenever something needs
attention, which gives me great peace of mind. Just as importantly, the staff are kind, patient,
and genuinely caring. They take the time to check in and make residents feel seen and
appreciated. It's a warm, welcoming environment where neighbors look out for one another,
and I'm grateful to call this community my home.

Thank you,

Melvia Randle




2/26/2026

[am writing to express my wholehearted support for the grant application submitted by
Sunrise Village. My name is Dahlia Brower, and | am a resident atSunrise Village
Retirement Community. Over the pastfouryears, l have had the privilege of being an
occupant of this retirement village. | have also had the privilege of observing several
initiatives closely, and | am confident in their ability to deliver impactful results.

Inthe past, | have received services that helped prevent me from becoming displaced. For
example, when water was seeping into my bedroom from the utility closet and front porch,
itwas quickly arranged for me to be transferred to another livable apartment. Sunrise
Village is committed to helping us retirees by providing food pantry twice a month and
offering informative workshops.

lam confident that Sunrise Village has the expertise and dedication needed to achieve the
goals outlined in their proposal. | support the outcomes of these future endeavors and
strongly encourage the City of San Marcos to support this important work.

Please do not hesitate to contact me a_ am a very appreciative occupant
and offer my full support for this grant application.

Sincerely,

Dahlia Brower




To whom it may concern:

I’ve lived at Sunrise Village for nearly 10 years. It was truly a lifeline for
me—I simply couldn’t afford to live anywhere else in San Marcos.

Sunrise is a warm, close-knit community of seniors living on very
limited incomes. Many of my neighbors no longer drive or can’t afford a
car. For them, the Sunrise bus trips for groceries and prescriptions aren’t
just convenient—they’re essential. The monthly outings to local events
and restaurants aren’t luxuries—they’re meaningful opportunities for
connection and joy.

I appreciate the programs Sunrise provides, but what matters most is the
difference I see them make for my neighbors every day. Sunrise gives
people the ability to live independently, with dignity and community—
and with a little fun along the way. I have confidence in Sunrise
management and I know they'll use the funds to improve the lives of our
residents.

Dianne Witter

Sunrise Village resident
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-=Southside

Community Center

Southside Final Quarter Performance Report

Fourth Quarter 2025
HSAB Grant

In the final quarter of 2025, Southside continued its mission of serving neighbors and
community members facing hardship. The demand for essential support services — particularly
rental and utility assistance — remained significant throughout the quarter.

Financial Assistance Provided

Southside distributed critical financial assistance to help stabilize households:

e Utility Assistance: $3,522.42
e Rental Assistance: $5,424.88
e Total Housing & Utility Support: $8,947.30

These funds helped families maintain stable housing and avoid service disconnections during a
challenging season.

Daily Essential Services

In addition to financial support, Southside provided vital daily services to meet immediate
needs:

e Meals Served: 4,196
e Laundry Services Provided: 86
e Showers Provided: 469

These services ensured access to food, hygiene, and dignity for hundreds of individuals
throughout the quarter.

\ : :
» 512-392-6694 Pad office@southsidecenter.or

518 S. Guadalupe St
.@. Southsidecommunitycenter.org San Marcos, TX 78666
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ARTICLE V
THE ANNUAL MEETING

Section 1 - Annual Meeting

There shall be an Annual Meeting of the Board of Directors in the month of October. The date and
place shall be determined by the Board of Directors. The agenda shall include (1) the election of the
Board of Directors, the Board’s officers, and the Nominating Committee, (2) hearing reports of
Southside Community Center’s work in the preceding year, and (3) hearing plans for "new directions
for promotion and interpretation purposes.

Section 2 - Membership

The voting membership shall be that as defined in Article IV, Section 3.

Section 3 - Quorum

The quorum shall be that as defined in Article IV, Section 8(E).

ARTICLE VI
OFFICERS

Section 1 - Officers

The officers shall be elected from the voting membership of the Board and shall serve as officers of the
Annual Meeting of the corporation and of the Board of Directors. The officers shall be President, Vice
President, Secretary, and Treasurer.

Section 2 - Duties

A. President

1. The President shall be the chief elected officer of Southside Community Center and shall
preside at all business meetings, and shall be President of and ordinarily preside at meetings
of the Board.

2. The President shall appoint the members of all committees except as otherwise specified in
the Bylaws of Southside Community Center, and shall be an ex officio member of all
committees without vote.

3. The President may sign, with the Secretary or any other proper officer of Southside
Community Center authorized by the Board of Directors, any deed, mortgage, bonds,
contracts, or other instruments which the Board of Directors has authorized to be executed,
except in cases where the signing and execution thereof shall be expressly delegated to some
other officer or agent of Southside Community Center

4. The President, in general, shall perform all duties incident to the office of President and such
other duties as shall be prescribed by the Board of Directors from time to time.

B. Vice President

1. The Vice President shall serve as the President for meetings in the absence of the President or

in the event of his/her inability or refusal to act, conducting business as provided by the
Bylaws of Southside Community Center.

Bylaws; Southside Community Center, San Marcos, TX; page 5



C. Secretary

1. The secretary shall keep the minutes of the meetings of the Board of Directors and shall
submit these minutes for approval by the Board prior to the next meeting of the Board.

2. The Secretary shall see that all notices are given in accordance with the Bylaws.

3. The secretary shall, with the Executive Director, be custodian of Southside Community
Center’s records.

4. The Secretary shall keep a register of the mailing address for each member.

5. The Secretary shall, in general, perform all the duties incident to the office of the Secretary
and such other duties as from time to time may be assigned by the Board of Directors.

6. The Secretary may be under such bond as deemed necessary.

D. Treasurer

1. The Treasurer shall meet monthly with the Business Manager (or such other employee of
Southside Community Center as may be responsible for the finances of the agency) to
provide oversight/audit of the income and expenses of Southside Community Center.

2. The Treasurer shall preside at the meetings of the Finance Committee.

3. The treasurer shall, in general perform all the duties incident to the office of the Treasurer
and such other duties as from time to time may be assigned by the Board of Directors.

4. The Treasurer may be under such bond as deemed necessary.

Section 3 - Term of Office

Terms of office for the officers shall be three years. The term of office shall begin on 1 November
following election and shall continue until 31 October.

ARTICLE VII
NOMINATIONS AND ELECTIONS

Section | - Committee Composition and Term of Office

A Nominating Committee of five members, the majority of whom shall be members of the Board, shall be
elected at the Annual Meeting, for a term of three years. A quorum of the Nominating Committee shall
be at least three members of the committee.

The Nominating Committee shall annually review the membership of the Board and nominate new Board
members, Board officers, and members of the Nominating Committee. Consideration should be given to
include men and women from the neighborhoods served by Southside Community Center, professional
experience, interest in the church and its outreach, and willingness to serve and to help effect change.

Section 2 - Slate of Nominees

A slate of nominees willing to serve as Board members, officers, and members of the Nominating
Committee, with one nominated to be its chairperson, shall be submitted in writing to the voting members
of Southside Community Center with the call to the Annual Meeting.

Section 3 - Other Nominations

Additional nominations may be made from the floor of the Annual Meeting with the consent of the
person being nominated or through submission of a petition signed by five voting members of the Annual
Meeting to the President or the Secretary with the consent of the person being nominated.
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BYLAWS
SOUTHSIDE COMMUNITY CENTER, INC.
San Marcos, Texas

ARTICLE |
NAME

The name of this organization shall be Southside Community Center, Inc.

ARTICLE Il
PURPOSE

Southside Community Center, Inc. is organized exclusively for charitable, religious, educational, and
scientific purposes, including, for such purposes, the making of distributions to organizations that qualify
as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding
section of any future federal tax code.

Southside Community Center is an agency of social concern committed to the development of the
neighborhoods of San Marcos and Hays County. It operates on the belief that a neighborhood organized
around its own interests can do much to enhance the personal dignity of the individual and possibilities
for self-determination. To achieve this purpose, Southside Community Center is engaged in providing
ministries to the homeless; in supporting women and children in our community through programs of
direct services, social action, and various economic developments; and in providing safe and affordable
housing to low and moderate income people.

ARTICLE Il
PROPERTY AND SUPPORT

Section 1 - Property

A. Title to the property at 518 S. Guadalupe, San Marcos, Hays County, Texas 78666, is held in the
name of United Methodist Women (dba United Women in Faith) of The United Methodist
Church (UMC), with headquarters at 475 Riverside Drive, New York, New York 10015,
incorporated under the laws of the State of New York.

B. Title to all other properties owned by Southside Community Center, Inc. are attached as Exhibit
"A," made a part hereof and attached hereto, and as may be revised as needed.

Section 2 - Support

A. Contributions for support of the Center located at 518 S. Guadalupe are made by United
Methodist Women of The United Methodist Church.

B. Other sources of support for Southside Community Center, Inc. are churches, other community
non-profit organizations, private contributions, and grants from local, state, and federal funds as
approved by the Executive Director in consultation with the Finance Committee. Income from
investments is also a potential source of funds for the corporation.
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ARTICLE IV
BOARD OF DIRECTORS

Section 1 - Authority

Southside Community Center shall be governed by a Board of Directors which shall exercise all the
powers of the Corporation unless herein otherwise indicated. The corporation membership and the
membership of the Board of Directors shall be vested with the authority for governing Southside
Community Center, Inc.

Section 2 - Relationship

Southside Community Center is a non-profit charitable corporation owned by United Methodist Women
of The United Methodist Church (UMC). The Board of Directors of Southside Community Center, Inc.
shall consider the policies and administration of United Methodist Women in the exercise of its powers.
However, the Board of Directors of Southside Community Center, Inc. is an independent board not
controlled by any organization within or outside of The United Methodist Church or any other religious
organization.

Section 3 - Membership

The Board of Directors shall be composed of a minimum of twelve elected members with vote. In
addition there may be four ex-officio members with vote. The voting members of the Board of Directors
may appoint non-voting advisory members.

A. Elected Members

1. One third (1/3) of the Board of Directors must be elected or appointed from the constituency
served; i.e. from the primary geographic neighborhoods, economic level, and racial/ethnic
groups served. These members must be low-income or represent organizations that primarily
serve low-income individuals and/or families.

2. One third (1/3) of the Board of Directors must be members of The United Methodist Church,
with priority given to United Methodist Women members.

3. One third (1/3) of the Board of Directors must come from the community at large, selected
for specific professional expertise, organizational connections, and other leadership
(financial, legal, ecumenical).

4. No two elected members of the Board of Directors related by blood or marriage/domestic
partnership may serve on the Board of Directors at the same time. This provision becomes
effective with the election of 2021.

B. Ex officio Members

1. The President of the Rio Texas Conference United Women in Faith or her representative
2. The President of the Hill Country District United Women in Faith or her representative
3. The Chair of the Hill Country District Strategy Team or her/his representative

4. The Hill Country District Superintendent or her/his representative

C. Advisory Members

Appointed with approval by a majority of the Board of Directors to serve a two year term.
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Section 4 - Tenure and Rotation

A
B.

Mmoo 0

One-quarter of the elected membership shall be elected annually to serve a four-year term.
Elected members may serve up to two consecutive terms, then will be ineligible for election to
Board membership for one year. Such individuals will be immediately eligible as non-voting
advisory members and eligible for election to Board membership the following year.

Term of membership begins on 1 November following election, and ends on 31 October of the
year of the term to which he/she was elected or until a successor is chosen.

Members filling unexpired terms are subject to the term to which they are elected.

Ex-officio members or their representative shall serve only during their term of office.

A recommendation of the Nominating Committee and a majority vote of the Board of Directors
shall fill any vacancies occurring in the Board of Directors. The new Board member will serve
the remainder of the unexpired term.

The resignation of any Board member shall be effective upon written notice given by the Board
member to the President or Secretary of the Board.

Section 5 - Inactive Members

If a member elected by the Board becomes inactive by missing three consecutive meetings without
excuse, the Board must provide thirty (30) days written notice to the inactive Board member and then
may declare his or her position on the Board vacant.

Section 6 - Duties or Responsibilities of the Board of Directors

The Board of Directors:

A.
B.

C.
D

Shall be legally responsible for the business of Southside Community Center, with consideration
given to the policies of United Methodist Women.

Shall determine, periodically review, and revise the Board policies which guide the work of
Southside Community Center.

Shall obtain finances, determine the financial plan or budget, hire an audit firm, and annually
authorize and receive a CPA audit.

. Shall receive necessary legal advice for Southside Community Center through an authorized

lawyer hired annually by the board.

Shall maintain corporation standards in line with those set by United Methodist Women, the
Federation of Settlements, and other appropriate standard-setting groups or organizations.
Shall represent Southside Community Center in the community and develop informed interest
and support.

Shall review the program of services and action in the light of changing needs and priority-
setting.

Shall do long-term planning to alleviate as well as to meet neighborhood need.

Shall care for property and funds and refer all legal matters concerning property owned by United
Methodist Women to the Director of National Ministries of United Methodist Women.

Shall employ the Executive Director upon the recommendation of the Personnel Committee of
the Board, after consultation with the Director of National Ministries of United Methodist
Women.

Shall elect the members of the Board and, upon the recommendation of the Nominating
Committee, fill vacancies.

Shall review, if necessary, the Bylaws annually.
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Section 7 - Conflict/Identity of Interest

No Board member shall knowingly vote on any matter in which the Board member, the Board member's
immediate family or partner, or an organization with which the Board member is affiliated in any capacity
has a direct or indirect financial interest as defined by the policies of the Board of Directors. A Board
member shall disclose fully the nature of any potential conflict of interest and recuse him or herself from
any vote concerning such a potential conflict of interest. Failure to do so shall result in immediate
removal from the Board of Directors.

Section 8 - Meetings, Quorum, and Voting

A. The policy of the Board of Directors shall be to meet a minimum of six times a year.

B. Special meetings may be called by the President or upon written request of four members of the
Board. Written notice must be mailed, faxed, or e-mailed to all Board members. The notification
must be conducted so that the Board members are notified a minimum of two days before the
meeting.

Time and place of regular meetings shall be determined by the Board.

Prevailing parliamentary procedure shall be used unless conflicting with these Bylaws.

One half (1/2) of the elected members of the Board shall constitute a quorum.

All issues to be voted on shall be decided by a simple majority of those present at the meeting in
which the vote takes place.

ululeXe!

Section 9 - Executive Director

The Board of Directors shall hire an Executive Director who shall serve at the will of the Board. The
Executive Director shall have immediate and overall supervision of the operations of Southside
Community Center, and shall direct its day-to-day business; maintain the properties of Southside
Community Center; hire, discharge, and determine the salaries and other compensation of all staff
members under the Executive Director’s supervision within the Board-approved personnel budget; and
perform such additional duties as may be directed by the Executive Committee or the Board of Directors.
No officer, Executive Committee member, or member of the Board of Directors may individually instruct
the Executive Director or any other employee. The Executive Director shall make such reports at the
Board and Executive Committee meetings as shall be required by the President or the Board. The
Executive Director shall be an ad-hoc member of all committees.

The Executive Director may not be related by blood or marriage/domestic partnership within the second
degree of consanguinity or affinity to any member of the Board of Directors. The Executive Director may
be hired at any meeting of the Board of Directors by a majority vote and shall serve until removed by the
Board of Directors upon an affirmative vote of three-quarters (3/4) of the members present at any meeting
of the Board of Directors. Such removal may be with or without cause. Nothing herein shall confer any
compensation or other rights on any Executive Director, who shall remain an employee terminable at will,
as provided in this Section.

The Executive Director shall be responsible for carrying out the program of Southside Community Center
under the policies and directives of the Board and shall give staff leadership to all meetings of the Board
of Directors. The Executive Director attends all Board meetings, but does not have a vote. The Executive
Director or a staff member may be assigned to any of the Board’s committees by approval of the Board.

Section 10 - Board Members

Board members shall not accept employment as staff of Southside Community Center or payment for
services rendered.
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Section 4 - Election

Election shall be by secret ballot at the Annual Meeting. A majority vote shall elect.

Section 5 - Notification of Nominees

The Nominating Committee is responsible for notifying all nominees after the election. The Chairperson
of the Nominating Committee is responsible for notifying ex officio members when they assume one of
the offices in The United Methodist Church’s structure which allows representation on this Board. The
Chairperson shall contact annually the pastor of one of the three United Methodist Church congregations
in San Marcos to determine if any change in the ex officio members has taken place. Information
regarding such changes shall be given to the Secretary of the Board, for correspondence and record
purposes.

ARTICLE VI
COMMITTEES

Section 1- Statement Concerning Committees

Committees are primarily responsible for the formulation of recommendations and policies to the Board
and for carrying out responsibilities assigned to them by the Board. It is in the work of the committees
that Board and staff work together as partners in analyzing both challenges and opportunities for
Southside Community Center. Upon a committee’s development of a recommendation, the Board votes.
Following Board approval, the staff executes or administers.

Committees work to clarify community issues, study the facts involved in alternative solutions, and
prepare recommendations to be considered by the Board. Policy recommendations shall be circulated to
voting members at least a week prior to voting.

Persons from the wider community may be included in committees as non-voting members as a means of
listening to the community and of developing potential board members.

Section 2 - Standing Committees

A. Executive Committee

1. Meetings of the Executive Committee shall be chaired by the President.

2. The committee membership shall consist of the officers and two additional members of the
Board nominated by the Nominations Committee and elected by the Annual Meeting. Each
of the two additional members shall be elected in alternate years to serve a two-year term.
When the matter to be considered is the concern of one of the committees, that chairperson
shall attend.

3. Meetings of the Executive Committee may be called by the President, or in cases of the
absence of the President, by any two of the officers of the Board. All members of the
Executive Committee shall-be notified of the meeting by email, text, or phone. Such
meetings may be held at a location designated by those-who call the meeting, or by
teleconference or a digital meeting platform (Zoom, Google Hangouts, etc.)

4. The quorum for meetings of the Executive Committee is 50% of the committee membership.

Actions of the Executive Committee must be approved by two-thirds of the committee
members present and voting.

o
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a.

d.

Oversight and direction

Except for the power to amend the Articles of Incorporation and the Bylaws, this
committee shall have power to act between meetings of the Board, to make
recommendations to the Board, and to carry special responsibilities assigned to it. Final
authority remains with the Board of Directors, as any interim action must be brought to
the next meeting of the Board for ratification.

Direct services and social action
The Executive Committee shall make recommendations to the Board on broad policies
concerning the services and action of the agency. It shall assist and advise the staff in
studying neighborhood needs and resources and planning programs of direct services and
social action to meet those needs in the most effective way, including projections of
required staff and budget resources to carry out each program. Particular aspects of this
responsibility include:
i. Awareness of the services provided through Southside Community Center, and
their quality and quantity
ii. Advise the Board on neighborhood or community action with potential to
alleviate conditions of poverty and economic inequity and meet needs which
cannot be met through the current resources of the agency.

Building and Grounds

The Executive Committee shall develop and recommend to the Board, and periodically
review policies and methods for maintenance of Southside Community Center property
so that it is safe, functional and attractive.

Public Relations
i. The Executive Committee shall recommend to the Board ways of adequately
interpreting Southside Community Center to the service area and community at
large.
ii. The President of the Board of Directors, or another person specified in writing by
the Executive Committee, shall be authorized to speak on behalf of the Board of
Directors.

B. Personnel Committee
Recommends to the Board policies to be followed in staffing Southside Community Center,
including
Employment and, if necessary, dismissal of the executive director.
Evaluation of the director annually, unless this function is assigned to a special committee by
the Board.
Consultation with the executive director when major staff positions are being filled.
Developing, reviewing annually and recommending revisions to the Board of

1.
2.

3.
4.

a.

b.
C.

d.

a code of Personnel Policies governing employment conditions of Southside Community
Center

a grievance process for employee appeals of any violation of the Personnel Policies

a schedule of staff positions with responsibilities and necessary and desirable personal
and professional qualifications

for each position, salary ranges to be paid each employee hired by the Executive
Director. A person elected by the Center shall be included on the committee for the
development or revision of the Personnel Policies. That employee shall not be the
Executive Director.

Establishing standards and practices for volunteers (program and administrative).
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C. Finance Committee

1. Meetings of the Finance Committee shall be chaired by the Treasurer, or in the Treasurer’s
absence, a committee member of the Treasurer’s designation.

2. The Finance Committee shall develop, recommend to the Board, and periodically review
policies which will govern the management of the financial affairs of Southside Community
Center and provide adequate funds for implementing the program of services, and other
actions approved by the Board.

3. The Finance Committee shall be provided with both balance sheets and income statements
for each period under review and shall convey this information to the Board, with any
recommendations they may have.

4. The Finance Committee shall provide oversight for the preparation of the annual budget,
although this duty may be delegated to a Budget Committee with representation from the
Personnel and Executive Committees.

5. The Finance Committee shall assume the responsibility for fund raising assigned it by the
Board.

D. Nominating Committee
The duties shall be as defined in Article VII.

Section 3 - Special Ad Hoc Committees

Special or ad hoc or other standing committees may be appointed as necessary.

Section 4 - Membership

Each member of the Board should serve on at least one standing committee. Individuals who are not
board members but have particular knowledge or skill may be named to committees as regular voting
members of the committee.

Section 5 - Method of Appointment

Chairpersons and members of all committees other than the Nominating and Executive Committees shall
be nominated by the President in consultation with the Executive Director, and elected by the Board.
Their terms of service shall be concurrent with their term of membership.

Section 6 - Role of President and Executive Director

The President is ex officio on all committees except the Nominating Committee.

The Executive Director shall give staff leadership to all committees with the exception of the Personnel
Committee when the Executive Director’s employment is under consideration. The Executive Director
may delegate this responsibility of committee staff liaison to other appropriate staff members.

Section 7 - Meetings

Committee meetings shall be planned by the committee chairperson in consultation with the Board
President and the staff member liaison.

Section 8 - Quorum

A simple majority of members shall constitute a quorum.
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Section 9 - Minutes

Minutes of all committee meetings shall be kept on file at the offices of Southside Community Center.

ARTICLE IX
INDEMNIFICATION

Section 1 - General

To the full extent authorized under the laws of the State of Texas, Southside Community Center shall
indemnify any member, director, officer, employee, or agent, or former member, director, officer,
employee, or agent of Southside Community Center, or any person who may have served at Southside
Community Center’s request as a director or officer of another corporation (each of the foregoing
members, directors, officers, employees, agents, and persons is referred to in this Article individually as
an “indemnitee”) against such expenses actually and necessarily incurred by such indemnitee in
connection with the defense of any action, suit, or proceeding in which that indemnitee is made a party by
reason of being or having been such member, director, officer, employee, or agent, except in relation to
matters as to which that indemnitee shall have been adjudged in such action, suit, or proceeding to be
liable for negligence or misconduct in the performance of a duty.

The foregoing indemnification shall not be deemed exclusive of any other rights to which an indemnitee
may be entitled under any Bylaw, agreement, resolution of the Board of Directors, or otherwise.

Section 2 - Expenses

Expenses (including reasonable attorneys’ fees) incurred in defending a civil or criminal action, suit, or
proceeding may be paid by Southside Community Center in advance of the final disposition of such
action, suit, or proceeding, if authorized by the Board of Directors, upon receipt of an undertaking by or
on behalf of the indemnitee to repay such amount if it shall ultimately be determined that such indemnitee
is not entitled to be indemnified hereunder.

Section 3 - Insurance

Southside Community Center may purchase and maintain insurance on behalf of any person who is or
was a member, director, officer, employee, or agent against any liability asserted against such person and
incurred by such person in any such capacity or arising out of such person’s status as such, whether or not
Southside Community Center would have the power or obligation to indemnify such person against such
liability under this Article.

ARTICLE X
BOOKS AND RECORDS

Southside Community Center shall keep complete books and records of account and minutes of the
proceedings of the Board of Directors.
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ARTICLE XI
AMMENDMENT

These Bylaws may be amended at any meeting of the Board of Directors provided the members have had
written notice of the changes ten days before the meeting. An affirmative vote of fifty percent (50%) plus
one of the membership is required to amend the Bylaws.

Adopted October 23, 2001
Revised January 19, 2021
Revised March 8, 2022
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Account Jan Feb Mar Apr May Jun Jul Aug Sep Total 2026

4100 Donations $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 | $ 19,379 19,379 [$ 232,552
4101 Private Donations $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 [ $ 2,015 2,015 [ $ 24,184
4102 Network for Good $ 3,208 | $ 3,208 | 3,208 | $ 3,208 | 3,208 | 3,208 | $ 3,208 | $ 3,208 | $ 3,208 | $ 3,208 | $ 3,208 3,208 | $ 38,496
4103 Churches $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 [ $ 1,710 1,710 [ $ 20,517
4104 United Methodist Women $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 | $ 804 804 | $ 9,650
Total for 4100 Donations $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 [ $ 27,117 27,117 [ $§ 325,400
4201 City of San Marcos $ 6835 | S 6835 | S 6835 | S 6835 | S 6835 | 6835 | 6,835 | 6835 | 6,835 | $ 6835 | $ 6,835 6835 | $ 82,025
4202 Hays County $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 [ $ 1,170 1,170 [ $ 14,045
Total for 4200 Government Funding $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 | $ 8,006 8,006 | $ 96,071
4400 Grant Income $ 32778 32778 32778 32778 3,277 | $ 3277 | $ 3277 | $ 3277 | $ 3277 | $ 3,277 [ S 3,277 3,277 [ S 39,327
4600 Program Admin Income $ 281 ] $ 281 ] $ 281 ] $ 281 ] $ 281 % 281 % 281 % 281 % 281 % 281% 281 281% 3,371
4601 Admin Fee - SV1 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 $ 1,648 1,648 $ 19,776
4602 Admin Fee - SV2 $ 2472 $ 2472 $ 2472 $ 2472 $ 2472 $ 2472 % 2472 % 2472 % 2472 % 2472 % 2,472 2472 % 29,664
Total for 4600 Program Admin Income |'s 4,801 | $ 4,801 | $ 4,401 | $ 4,801 | $ 4,801 | $ 4,801 | $ 4,801 | $ 4,801 | $ 4,401 | $ 4,401 | $ 4,401 4,401 | $ 52,811
Total receipts $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 $ 42,801 42,801 $ 513,609
5101 Wages $ 22,760 S 22,760 S 22,760 S 22,760 S 22,760 S 22,760 $ 22,760 S 22,760 S 22,760 $ 22,760 $ 22,760 22,760 $ 273,120
5102 Payroll Taxes $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 $ 1,741 1,741 $ 20,894
Total for 5100 Payroll $ 22,032 $ 22,032 $ 22,032 $ 24,501 $ 24,501 $ 24,501 $ 24,501 $ 24,501 $ 24,501 $ 24,501 $ 24,501 24,501 $ 294,014
5201 Employee Health Insurance ['s 2,982 | $ 2,982 | $ 2,982 | $ 2,181 $ 2,181 | $ 2,181 | $ 2,181 | $ 2,181 | $ 2,181 | $ 2,181 | $ 2,181 2,181 | $ 28,572
5213 Workers comp insurance I's 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 | $ 518 518 | $ 6,215
Total for 5201 Employee Health Insurance $ 3,499 $ 3,499 $ 3,499 $ 2,699 $ 2,699 $ 2,699 $ 2,699 $ 2,699 $ 2,699 $ 2,699 $ 2,699 2,699 $ 34,787
Total for 5200 Benefits $ 3,499 $ 3,499 $ 3,499 $ 2,699 $ 2,699 $ 2699 $ 2699 $ 2699 $ 2699 $ 2699 $ 2,699 2699 $ 34,787
5300 Payroll Processing Fees $ 587 $ 587 $ 587 $ 581 $ 581 $ 581 $ 581 $ 581 $ 581 $ 581 $ 581 581 $ 6,989
5401 Employee Training $ 74]$ 74]$ 74]$ 74]$ 74 s 74 s 74 s 74 s 74 s 74 |$ 74 74 |$ 893
5402 Christmas Bonus $ 318 [ $ 318 [ $ 318 [ $ 318 [ $ 318 [ ¢ 318 [ ¢ 318 [ ¢ 318 [ ¢ 318 [ ¢ 318 | § 318 318 | § 3,820
5404 Celebration & Recognition S 67 | S 67 | S 67 | S 67 | S 67 | $ 67 | $ 67 | $ 67 | $ 67 | $ 67 | $ 67 67 | $ 802
5405 Employee Meals $ 84| ¢ 84| 84 |3 84| 84 |3 84 |3 84 |3 84 |3 84 |3 84 |3 84 84 |3 1,008
Total for 5400 Non-Payroll Employee Costs $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 $ 544 544 $ 6,524
5500 Contract Labor $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 $ a7 a7 $ 565
6100 Facilities $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 $ 17 17 $ 199
6101 Repairs & Maintenance $ 42718 42718 42718 42718 4,271 | 4,271 | 4,271 | 4,271 | 4,271 | $ 4,271 | 4,271 4,271 | 51,252
6102 Utilities S 2,407 | $ 2,407 | $ 2,407 | $ 2,407 | $ 2,407 | $ 2,407 [ $ 2,407 [ $ 2,407 [ $ 2,407 [ $ 2,407 [ $ 2,407 2,407 [ $ 28,883
6103 Groundskeeping $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 | $ 460 460 | $ 5,523
6104 Extermination $ 23 23 23 2] 2] 223 2] 223 223 2] 42 2] 506
6105 Trash Disposal $ 569 | $ 569 | $ 569 | $ 569 | $ 569 | $ 569 | S 569 | S 569 | $ 569 | $ 569 | $ 569 569 | $ 6,829
6106 Telephone and Internet $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 | $ 1,081 1,081 | $ 12,971
6108 Cleaning $ 439 [$ 439 [ $ 439 [$ 439 [ $ 439 [ ¢ 439 [$ 439 [ ¢ 439 [ ¢ 439 [ ¢ 439 [ ¢ 439 439 [ ¢ 5,273
6109 Furniture & Equipment $ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 [$ 172 172 [$ 2,067
6111 Security $ 68 | $ 68| $ 68 | $ 68| $ 68 | $ 68 | $ 68 | $ 68 | $ 68 | $ 68 | $ 68 68 | $ 817
Total for 6100 Facilities $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 $ 9,527 9,527 $ 114,319
6300 Office Expenses $ 3(s 3[s 3(s 3[s 3]s 3]s 3]s 3]s 3]s 3% 3 38 36
6302 Office Supplies s 959 | $ 959 | $ 959 | $ 959 | $ 959 [ $ 959 | § 959 | § 959 | § 959 | § 959 | § 959 959 | § 11,507
6303 Printing $ 3]s 3]s 3]s 3]s 3]s 3]s 3]s 3]s 3]s 3]s 43 3]s 513
Total for 6300 Office Expenses $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 $ 1,005 1,005 $ 12,056
6401 Advertising $ 0]s 10]s 0]s 10]s 10]s 10]s 10]s 10]s 10]s 10]s 10 10]s 122
6402 Technology/Software s 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 | $ 1,020 1,020 [ $ 12,239
6403 Professional Fees $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 | $ 1,469 1,469 | $ 17,624
6404 Insurance s 610 | $ 610 | $ 610 | $ 610 | $ 610 | $ 610 [ $ 610 | $ 610 [ $ 610 | $ 610 [ $ 610 610 [ $ 7,318
6406 Membership / Subscription Fees S 14| s 14| s 14| s 14| s 14 | S 14| S 14| S 14| S 14 | $ 14 | $ 14 14 | $ 168
Total for 6400 Overhead/Admin Expenses $ 3,123 § 3,123 § 3,123 § 3,123 § 3,123 § 3,123 § 3,123 § 3,123 § 3,123 $ 3,123 $ 3,123 3,123 $ 37,472
6501 Other Auto Expense $ 52| 52| 52| 52| 52| 52| 52| 52| 52 |$ 52| 52 52| 627
6502 Auto Insurance $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 | $ 1,235 [ $ 1,235 | $ 1,235 1,235 | $ 14,821
6503 Fuel $ 318 31§ 318 31§ 318 318 31| 31| 318 318 31 318 372
Total for 6500 Auto Expense $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 $ 1,318 1,318 $ 15,820
6601 Credit Card Processing Fees S 1]$ 1]$ 1]$ 1]$ 1]$ 1]$ 1]$ 1]$ 1]$ 18 1 18 17
6602 Bank Service Charges S 58 5[$ 5[$ 5[$ 5($ 5($ 5($ 5]$ 5($ 5% 5 5|8 62
6603 Credit Card Interest / Fee $ 51] 51] 51] 51] 51 51 51 51 51§ 51 51 51 613
6606 Compliance Payments S 11| S 11| S 11| S 11| S 11| S 11| S 11| S 11| S 11| S 11| $ 11 11| $ 129
6607 Fees and Fines $ 107 | $ 107 | $ 107 | $ 107 | $ 107 [ $ 107 [ $ 107 [ $ 107 [ $ 107 | $ 107 | $ 107 107 | $ 1,283
Total for 6600 Transaction Costs $ 175§ 175§ 175§ 175§ 175§ 175§ 175§ 175§ 175§ 175§ 175 175§ 2,103
7101 Food ['s 821§ 821§ 821§ 821§ 821§ 821§ 821§ 821§ 821 s 821 s 821 821 s 9,852
7102 Program Supplies I's 201 [ $ 201 [ $ 201 [ $ 201 [ $ 201 [ $ 201 [ $ 201 [ $ 201 [ $ 201 [ S 201 [ S 201 201 [ S 2,415
Total for 7100 Program Expenses $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 $ 1,022 1,022 $ 12,267
7200 Shelter Expense |s 2] 2] 2] 128 128 128 128 128 128 128 12 | 123 140




NOTE: ARPA-funded RRH ends March 31, 2026. Beginning April 2026, all RRH programs, wages, and expenses are fully merged

to Southside operations and supported by McCoy’s $100,000 contribution.

As well as, HSAB grant

7201 Drug Testing for Shelter ['s 198 19 | 198 198 198 198 198 198 198 198 198 198 234
7203 Extreme Weather Shelter ['s 269 | $ 269 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 269 | $ 3,225
Total for 7200 Shelter Expense $ 300 $ 300 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 3,599
7301 Client Rental Assistance l's 1,863 | $ 1,863 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 1,863 | $ 22,351
7302 Client Utility Assistance s 1,161 ] $ 1,161 1,161 ] $ 1,161 ] $ 1,161 | $ 1,161 | $ 1,161 | $ 1,161 | $ 1,161 | $ 1,161 | $ 1,161 | $ 1,161 | $ 13,929
7303 Client Hotel/Lodging Assistance $ 3]s 33 3]s 333 333 333 333 333 333 333 333 333 393
Total for 7300 Specific Assistance Expense $ 3,056 $ 3,056 3,056 $ 3,056 $ 3,056 S 3,056 S 3,056 S 3,056 S 3,056 $ 3,056 $ 3,056 $ 3,056 S 36,674
Total expenses $ 46,235 $ 46,235 46,235 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 47,897 $ 569,781

NOTE: RRH merged lines use the ARPA Statement of Activity average monthly spend (Jan—Nov 2025) as the run-rate for Apr-Dec 2026, increased by 3%. ARPA ends March 31, 2026; McCoy’s donation supp:

orts continuation beginning Apri

McCoy’s Foundation — RRH Support | I s 100,000 | [ [ | | | S 100,000
5101 Wages (merged Apr-Dec) $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 16,340 $ 147,060
5102 Payroll Taxes (merged Apr-Dec) $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 1,250 $ 11,250
Intake Coordinator Payroll Taxes $ 239 $ 239 $ 239 $ 239 $ 239 $ 239 $ 239 S 239 S 239 $ 2,148
Intake Coordinator Wages (FT $18/hr) $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 3,120 $ 28,080
5201 Health ( Apr-Dec) $ 281 $ 281 $ 281 $ 281 $ 281 $ 281 $ 281 $ 281 $ 281 $ 2,527
5300 Payroll Processing Fees (merged Apr-Dec) $ 62 S 62 $ 62 $ 62 $ 62 $ 62 S 62 $ 62 $ 62 $ 562
Office Supplies (merged Apr—Dec) $ 293 | $ 293 | $ 293 | $ 293 | $ 293 | $ 293 | $ 293 | ¢ 293 | $ 293 | $ 2,639
Software & Apps (merged Apr-Dec) S 256 | $ 256 | $ 256 | $ 256 | $ 256 | $ 256 | $ 256 | $ 256 | $ 256 | $ 2,306
Moving Assistance (merged Apr—Dec) S 70 | $ 70 | $ 70 | $ 70 | $ 70 | $ 70 | $ 70 | $ 70 | $ 70 | $ 626
Homelessness Prevention (merged Apr—Dec) S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 6,748 | S 60,729
RRH exenses in excess of receipts $ 71,341 $ (28,659) $ (28,659) $ (28,659) $ (28,659) $ (28,659) $ (28,659) $ (28,659) $ (28,659) $ (157,927)

$ 28,659
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